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1 Ieau 1 3a1a4u Y4eOHOH AU CUUTIMHBI

Heab wu3yyeHMs JAMCHUILIMHBI - c)OpPMUPOBATH CHUCTEMY 3HAaHUM O MOHATHUSAX,
3aKOHOMEPHOCTSAX U METOJaX padOThI C KaJpaMu COBPEMEHHOM OpPraHu3allii U OCBOUTh HABbIKU
MIPAKTUYECKOW PabOTHI B 00JIACTH YIPABIIEHUS TIEPCOHAIOM, HEOOXOAUMBIX I 3((HEKTUBHOTO
BeJICHUs OM3HEca.

3agauu ocBOCHMS IMCUHHUIIJIMHBI:

1. CdopmupoBarh cucTeMy 3HAHUH TIO0 pa3pabOTKE OPraHW3AIMOHHOTO MeEXaHWU3Ma
VIpaBJICHUS TEPCOHAIOM - MLEeJsIM, (YHKIUSM, OPraHU3alMOHHOW CTPYKTYpE, OCHOBHBIM
IIpOLEypaM YIpaBJIEHUS;

2. 3yunth pa3nuyHble B3MIAAB HA YPPEKTUBHOE YIIPABICHUE U OBJIAJICTh COBPEMEHHBIMU
MeTo/1aMU pabOoThI C KaJipamu;

3. OcBouTh METOJbl HCCIEIOBAaHUS COCTOSIHMSI IEpCOHaja, CIOCOOBl HMHTEpIpETalNH
nHpopMalMy O Kajapax OpraHW3alUd M TOAXOAbl K OOECHeYeHHI0 pa3BUTHSA KaJIpOBOTO
MOTEHIINANIA;

4. V3yuuth cofepxaHue U MPUHLIUIBI (OPMUPOBAHUIO KAaIPOBOM MOJIUTHKU U CTPATETUU
yIpaBJIeHUS IEPCOHATIOM;

5. BbIpaboTaTh HaBBIKM MPAKTHYECKONW padOThl MO MIAHUPOBAHUIO KOJUYECTBEHHOW U
KaueCTBEHHOW MOTPEOHOCTH B KajpaxX, OpraHm3aiuu paboTel Mo HAOOpPy U OTOOPY KaJpoB,
(hopMHUPOBAHMIO Pe3epBa U MJIAHUPOBAHUIO JIEJOBOI Kapbhepbl, MOJATOTOBKU U MEPETNOATOTOBKU
KaJIpoB, OOy4eHHMIO, MOTHBAIlMM M OpraHu3alMd Tpyla paOOTHHUKOB, MPOBEIEHUIO JEIOBOMN
OIICHKH Ka/IpOB, OPraHU3allii MapKETUHIOBOM AESTEIbHOCTH B 00JIaCTH KaJpOB;

6. OcBouTh CHOCOObl KOOPAMHAIIMM B3aMMOOTHOILIEHUN PYKOBOAUTENS, TPYIOBOTO
KOJUIEKTHUBA U OT/IEIbHBIX PAOOTHUKOB;

2 MecTo qucuuniuHbl B cTpykrype OOII
Hupexce amenuniaunbl b1.B.J1B.03.02
Ob6aacTp mnpoeccHOHATILHONH IeSiITeJIbHOCTH BBIMYCKHUKOB: (08 @uHaHCHI U
AKOHOMHUKA (B chepax: MPOU3BOJACTBA IPOTYKITUU U YCIIYT).
Buabl npodeccnoHa bHOM 1eATeIbHOCTH BHITYCKHUKOB !
- aHAJIMTUYECKUM;
pacueTHO-3KOHOMHUYECKHH.
O0BeKTHI npogeccuoHAIbLHOMI AesITeJIbHOCTH BbINIYCKHUKOB: [ToBenenue
XO3SICTBYIOUIMX AareHToOB, WX 3aTpaThl M pe3yabTaThl, (QYHKIUOHUPYIOIIHE PBIHKHU,
(uHaHCOBBIEC U HHPOPMAIIMOHHBIEC TOTOKH, TPOU3BOJICTBEHHBIE MPOIIECCHI.
JucuunnuHa «YmpaBieHUE YEIOBEUECKUMU pecypcamMm» SBISETCS TUCHUILUIMHON bioka
1, wactu, dopMupyemMoil ydacTHUKaMu 0OOpa30BATENbHBIX OTHOIICHUN  JUCIMILIUH
(benepanbHOrO roCyIapcTBEHHOTO0 00pa30BaTEeNLHOTO CTaHAapTa Boiciiero oopasosanus (PI'OC
BO) no nanpasnenuto noarotoBku 38.03.01 DxonomMuka, npoduiab « IKOHOMUKA MPEITPHUITHIA
u opranusanuii» (6akanaspuart) (b1.B./]B.03.02).

K ducny BXOJHBIX 3HaHHM, HABHIKOB W KOMIIETCHIIMM CTYAEHTa, MPUCTYIMAIOIIETO K
M3YUYEHUIO Kypca « YTPaBICHHE YEJIOBEUECKUMHU PECYPCAMU», T0JKHO OTHOCUTBCS CIIEYIOIIEE:

- Hanuuue 0a30BBIX TEOPETUYECKUX 3HAHUU B cdepe MEHEIKMEHTa, MapKeTHHra W
HKOHOMMKH;

- YMEHHE HCII0JIb30BaTh, 0000IIAaTh W aHATM3UPOBATH WH(OPMAIIHUIO, CTAaBUTH LIETH U
HaXOJUTh MYTH UX JIOCTHKEHUS B YCIOBHSX (DOPMHUPOBAHHS M Pa3BUTHS WHGOPMAIMOHHOTO
00I111eCTBA;

- HaJTM4YKe HaBbIKa pabOThI C KOTUYECTBEHHOUM HH(OpMAIIHEI;

OcBoenne yueOHOM TUCIUIUTUHBI « YTIpaBlIeHUE MTePCOHATIOMY 0a3upyeTcsl Ha 3HAHUSIX U
YMEHHUSIX, TOJYYCHHBIX CTYICHTaMH TPH HW3YUYEHWH TaKUX JUCHUIUIHH Kak «Vcropusy,
«MUKpPOIKOHOMHUKA», «MaKpOIKOHOMHUKAY.



3HaHMs, YMEHUs

U HaBblkH, (QopMUpyeMble JaHHON y4eOHOW IUCIMILIMHOM,

HGO6XOZ[I/IMLI JJI1 U3YYCHUA MMOCICAYIOINUX JUCIUTIIINH «AHTI/IKpI/ISI/ICHOe YIIPABJICHHUC)

3 Iliianupyemble pe3yabTaThbl 00y4eHHs 0 JUCHUIINHE (MOAYJII0)

IIponecc wu3yueHus

JUCLUUIUIMHBL ~ HalpaBlieH Ha  (QOPMUPOBAHHE  CIEIYIOLINX

kommneteHiui B coorserctBun ¢ GI'OC BO no ganHOoMy HanmpaBjIeHUIO MOJATOTOBKH:

Kon u1 HammMeHoBaHue
KOMIIETEeHIIHH

KO}I 1 HAUMCHOBAHHWEC WH/IUKATOPA TOCTHKCHUA KOMIICTCHIIUA

IIK-11 CrocobeH ydacTBOBaTh
B pa3pabOTKe  BapHUaHTOB
YOPaBIECHYECKUX pelIeHuiA,
000CHOBaHMM WX BBIOOpa Ha
OCHOBE KPHUTEPHEB COIHATIBHO-

SKOHOMMYECKOH
3(GGEKTUBHOCTH € y4ETOM
PHUCKOB u BO3MOYKHBIX

COIMAJILHO-9KOHOMHYECKUX
MOCNEACTBUM  NPUHUMAEMBIX
peuieHui

NA-1 yks 3HaTh cnocoObl pa3paOOTKM BapHaHTOB YIPABIEHUECKHX PEIICHHH,
000CHOBaHUSI WX BBIOOpa Ha OCHOBE KPHTEPHEB COLUAIHLHO-IKOHOMUYECKOU
3G PEKTUBHOCTH C YYETOM PHUCKOB M BO3MOXKHBIX COLMAIBHO-IKOHOMUYECKHX
MOCNECTBUH NPUHUMAEMBIX PEIICHUH

NJI-2 yk3 YMeTh criocoObl pa3paOOTKH BapHaHTOB YIPABIEHYECKUX PELICHHH,
000CHOBaHUSI MX BBIOOpa Ha OCHOBE KPHTEPHEB COLMAIBLHO-IKOHOMHYECKOU
(G (PEKTUBHOCTH C YYETOM PHUCKOB M BO3MOXKHBIX COLIMAIBLHO-IKOHOMUYECKHX
MOCIECTBUN NPUHUMAEMBIX peIIeHUH

UJ-3 yk3 Bmamerp cmocobamu pa3paOOTKH BapHAHTOB — YIPABICHUECKUX
pemieHuii, 0oOOCHOBaHMSI WX BbHIOOpAa Ha OCHOBE KpPUTEPHEB COLMAIILHO-
9KOHOMHUYECKOH A(PEKTUBHOCTH C YYETOM PUCKOB M BO3MOXKHBIX COLMAIBHO-

SKOHOMMYECKHUX MOCJIEICTBUN IPUHUMAEMBIX PEILIECHUI

4 CTpyKTYypa U colep:KaHue QU CIUIIINHbI

OO6mast TPyI0E€MKOCTh JUCIUIUTHHBI COCTABIISAET 3 3aU€THHIE €IUHHIIBL.

4.1 CTpykTypa y4eOHOM Q1 CIUIIHHBI

OuHnast hopma OuHo-3204Hast 3aounas popma
B yue6Hoit paboThi o0yueHus (dhopma obyueHus 00y4eHus

Cewmectp 6 Cewmectp 9 Kypc 4
AynuTopHBIe 3aHATHS (BCEro) 48 20 10
B ToMm uucie:
Jlekuuu (JI) 16 10 4
[pakruyeckue 3ansrtus (I13) 32 10 6
Jlabopatopusie pabotsl (JIP)
CamMocTosiTeJIbHASI padoTa 48 84 94

N 3adeT, KOHTpOIbHAsl | 3aueT, KOHTPOIbHAS
Bus npomekyTodHOM aTTecTanuu 3auer
pabora pabora

KoHTpoan 12 4 4
O0mas Tpy10eMKOCThb JUCIUILIHHBI, 108 108 108
4achl
3ayeTHbIE eqMHULBI 3 3 3

4.2 Copepxxanue pa3aeioB y4eOHON TUCHUIIIMHBI

Pa3nen 1. Konuenuus n ¢puinocodus ynpasiaeHus Kaapamu

1.1 Ilpenmer 3agaum, cTpykTypa Kypca. OCHOBHOE COJEp)KaHUE AMCLUIIINHBL.
VYpaBieHue 4eJI0BEUYECKUMH PECYPCAMU B CUCTEME YIIPABIICHUS.

XapakTepucTUKa M 3aJa4d TOCYAAPCTBEHHOM CHUCTEMBI YIIPABIEHUS YEJIOBEYECKUMU
pecypcaMu, €€ poJib B YCIOBUAX PBIHOYHON SKOHOMMUKHU.

1.2 DOBomronusi TEOpUU YNPABIEHUS YEIOBEYECKMMH PECYpPCaMU: KIACCHUYECKUE TEOPHUU
(®. Teitnop, ®@. I'misbper, I'. Omepcon, A. daifonp); TEOpUH YeNOBEUECKUX OTHOLIEHHH (O.
Mbpiio, P. JlaiikepT); Teopuu yenoBeueckux pecypcoB (Y. bapHapn, mikosia MmoBeleHUYECKUX
Hayk); Teopuu uyenoBeueckoro kamutana (I. bekkep, 5. Muncep, T. Ilynbm), Teopun
CTpaTErHYecKOro yrpapiieHus yenoBedeckumu pecypcamu (C. @om6pyH, M. bup, I1. Bokcamn).

1.3 TloHATHS «Kajpb», «IIEPCOHAI», «UEIOBEUECKHE pecypchl». OTIM4Me NOHATHH
«IIepcoHam» M «4eloBeueckue pecypcwl». IloHATHE M conepikaHHE UEIOBEYECKOTO,
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COLIMAJIBHOTO, OPraHU3alMOHHOTO M MHTEJUIEKTyaJlbHOro Kamurtaia. CXOACTBO U pas3jinyue
YIpaBJIEHUS IEPCOHAJIOM U YIIPaBJICHUSI YEIIOBEUECKUMU PECYpCaMHU.

1.4 @unocodus ympaBieHUS HYEITOBEUSCKUMH pEeCypcaMH: TOHATHE, COJACpIKaHUe
nokymenrta "®unocodus opranmzauuu". BapuaHThl yrnpaBiieHUS YEJIOBEUECKUMH PECypCaMu:
KecTKUH U MArkuil. OCOOCHHOCTH POCCHMCKOM M 3apyOexHON ¢wmiocoduu ynpaBieHUs
YeJI0BEYECKUMH PECYpPCAMH.

1.5 CymHocTh KOHLENLUU YIPABICHUS 4YEJIOBEYECKMMHM pPECypcaMu B PBHIHOYHOM
HSKOHOMHKE U €€ COCTABIIIONINE: METOI0JIOTHS, (POPMUPOBAHHUE CUCTEMBI YIIPABIICHUS KaJpaMu
U TEXHOJIOTHUS YIpaBJIeHUd KaapaMu. Mojenu ynpaBiaeHHs 4YEJIOBEYECKMMU pecypcaMu:
Mpuuuranckas, ['apBapiackas, Moi€Ib IPUBEPKEHHOCTH, MOJIEb COOTBETCTBHUSI.

1.6 CucteMHBI MOAXOJA K YIPABJICHUIO YEIOBEYECKUMHU peECypcaMy OpraHu3alud U
(hopMHUpOBaHMIO CUCTEMBI ynpaBiieHUss UMHU. OCHOBHbIE (DYHKLIHU U MOJACHCTEMBI YIPaBJICHUS
YelOBEYeCKUMH pecypcamMu B opraHuzanuu. CoBpeMeHHble MNpoOJieMbl — yIpaBICHUS
YeJI0BEYECKUMH PECYypPCaMH.

Paznes 2 IIpuHIUNBI M MeTOABI YIIPABJIEHHUS YeJIOBeYeCKMMH pecypcaMu

2.1 TpeboBaHusi K CHCTEME yIpaBleHUs opraHuzamnue u kaapamu. OOBEKTHBHBIC
OoCHOBbI opranuzanuu YYP. 3aKkoHOMEpPHOCTH pBIHOYHOW SKOHOMHMKM U 3aKOHOMEpPHOCTHU
Pa3BUTHSI CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMU pecypcaMu. BakHelime npuHIUIIBI (TTpaBuiia)
yIpaBieHUs KaJpaMy B YCIOBUSAX PhIHKA.

2.2 Meroapl ymnpaBieHUs KaapamHu, WX Kiaccupukanusa, o01acThd MpUMEHEHUs.
CylmHOCT, U COCTaB aJMHUHHCTPATHUBHBIX, SKOHOMHUYECKHMX U COIMAIbHO-TICUXOJOTUYECKUX
METO/IOB YINpaBICHUS KaapaMu. 3apyOeKHBbIM OINbIT NPUMEHEHUS METOJOB BO3ACWUCTBUS Ha
paboTHUKOB. B3auMOCBSI3pb M B3aWMOJEHMCTBHE aJIMHUHUCTPATUBHBIX, JKOHOMHYECKHX U
COLIMAIBHO-TICUXOJIOTHYECKUX METOIOB YIIPABJIEHUS YEIOBEUECKUMU PECYPCAMH.

2.3 Opranmzanus TpyIOBBIX KOJUICKTUBOB. [ pyIoOBbIe METOIbI PaOOTHI ¢ KaJpaMH U UX
sbdektuBHOCT,. Tunel Tpynn B opraHuzauuu. CTpykTypa TpPYIOBBIX KOJUIEKTHBOB.
®dopmanbhabie U HeopMmanbHbie Tpynmbl. DakTopsl, BAUsAOMUE Ha ()PEKTHUBHOCTH pabOTHI
TPYIIIBL: pa3Mep, COCTAB, CINIOYEHHOCTh, KOH(IMKTHOCTh, TPYIIOBBIE HOPMBI U Jip. TpeboBaHus
K (OpMHUPOBAHHUIO TPYAOBBIX KOJUIEKTUBOB. OrpaHuyeHHs, MPEnsTCTBYOMUE 3PPEeKTUBHOMN
rPYIIIOBOM AESTEIBHOCTH.

Pazgen 3 CymHocTh M cOJep:KaHHE OPraHU3aALMOHHOIO MPOEKTa CHCTEeMbI
YIPABIICHUS YE€JIOBEUYECKUMH PECYPCAMH OpraHU3aLNU

3.1 Cucremsl ynpaBiaeHUsT OpraHu3alieil, cOCTaB MOJCUCTEM U JIEMEHTOB. BapuaHTbI
BKJIIOUEHUSI TOJICUCTEMBbl YIPABICHUS YEJIOBEYECKMMH pecypcaMd B OOLIYI0 CHUCTEMY
YIPABIICHUS OpraHU3aALMM.

Cucrema yrpaBieHUsl YEIOBEYECKUMU PECYpCaMH M €€ 3JIEMEHTHI: OTAENI MOTHUBALUU U
OIUIaThl TpPyHa, OTIEN YIpaBlIeHUs KaJpaMu, OTAEN Pa3BUTHS U OOy4YeHHUS KaJIpoB, OTIEN
COL[MAJIBHOTO  Pa3BUTUsA, OTIEN OpraHu3aluMyd  yopaBieHuss W T.0. HampaBieHus
coBepiieHcTBoBaHus YUP.

3.2 CymHOCTh M BHJBl COBPEMEHHOIO OPraHMU3allMOHHOIO IPOEKTUPOBAHUS CUCTEM
yIpaBJICHUS OpraHU3alUeil M CUCTeMbl ympaBieHUs Kaapamu. [lpuHiunel GopmupoBaHus
CUCTEMBI YIPAaBJIEHUS YEIOBEUYECKMMM pecypcaMu. XapaKTepUCTHKa OCHOBHBIX CTaJuil:
IIPEAIIPOEKTHOM MOArOTOBKH, IPOEKTUPOBAHUS U BHEPEHUS U UX JTAIOB.

3.3 KagpoBoe, HOPMAaTHUBHO-METOJMYECKOE, TMPABOBOE, JAEIONPOU3BOACTBEHHOE,
nHPOpPMAIIMOHHOE U TEeXHUYecKoe obecredeHne (GOopMUPOBaHMS CHCTEMBl YIpaBJIECHUS
YeJI0BEYECKUMU PECYPCAMH.

Paznen 4 Ilean, GyHKIUM ¥ OPraHM3ANMOHHASI CTPYKTYPa CHCTeMbl YNPABJICHHSA
YeJIOBEYEeCKMMH pecypcaMu

4.1 Cucrema nenell ympaBlIeHHs YelOBeUeCKHUMHU pecypcaMu. Iloctpoenue "nepesa
Lenen" ynpasieHMs 4eI0BEYECKMMH pecypcamu. OnpeneneHne KOJNYeCTBEHHbBIX MOoKa3aTenei
(KpuTepueB) OCTWKEHHUs IieNiell ympaBieHus opraHuzauuu. JIBe Trpynmbl Leiaed CUCTeMbl



yIpaBICHUs KaapaMu: LeJId padOTHUKAa M Leiu aaMHHMCTpauuu. VX cxojacTBo, pasnuuue u
IIPOTUBOPEYUBOCTb.

4.2 @OyHKUMM yIOpaBJIEHUS YEIOBEYECKUMHU pecypcamu. Pa3zpaboTka MpOEKTHBIX
JOKYMEHTOB: (DYHKIIHOTPaMM, cXeM (DYHKIMOHAJIBHBIX B3aMMOCBS3€H U Ap. MeTtoauueckoe U
HOpMaTHBHOE oOecrieueHue (YHKIMOHAIBHOTO pa3JieNieHUs] Tpylda B CHCTEME YIpPaBJICHUS
4yeloBeYeCKUMH  pecypcamu.  DyHKIMOHANIBHBIE  IOJCHUCTEMBl  CHUCTEMBbl  YIpPaBICHUS
gyenoBeueckuMu pecypcamu. CoctaB M cojepkaHue (YHKIUK YHpPaBICHUS YEIOBEYECKHMU
pecypcamu. MeTopl OnpeneneHust TPYAOEMKOCTH (YHKIUI 0 YIIPABJICHUIO YEIOBEYECKUMU
pecypcami.

4.3  ®dakropbl, ONpPENCNAIOIIME  OPraHU3aLMOHHYI0  CTPYKTYpY  YIIpaBJICHHUSA
opranusanuer. @dopmupoBaHHME CTPYKTYPHBIX IOJPA3JEICHUN  CUCTEMBI  YIIPABJICHUS
YeJIOBEYECKUMHU pecypcaMu. MeToauyeckoe W HOPMaTUBHOE oOecnedeHHe MNpPOEKTUPOBAHUS
OpraHM3al[MOHHBIX CTPYKTYp YIpaBIEHUS YeIoBedYeCKUMH pecypcamu. CocTaB NpPOEKTHOU
JOKYMEHTAI[MH: CXEMBbI YIIPaBJICHUS, IITaTHbIE PACIUCAHUS, TOJDKHOCTHBIE HHCTPYKIIUU U T.I1.

4.4 BoleneHnue CTpyKTYPHBIX 3BEHBEB CIIY>KOBI YIIPABIICHUS YEIIOBEUECKUMH pecypcami.
COanaHcupoBaHHOCTh OOSI3aHHOCTEHM, MpaB U OTBETCTBEHHOCTH. BO3MO’KHBIE BapHaHTHI TIO-
CTPOEHUS OPraHU3allMOHHON CTPYKTYphI YIIPABICHUS KaJpaMu B 3aBUCUMOCTH OT 0COOEHHOCTEN
opranu3anui. B3auMocBsi3b  3BEHBEB  CHY)KObl  yIpaBi€HHs KaJpaMu C  JIpPYTUMH
MOApa3IeIeHU MU OpraHU3aI1H.

4.5 Omenka >(PQPeKTUBHOCTH YIpaBJICHUS dYelOBeYeCKUMHU pecypcamu. Cucrema
roKaszaTenei u ux kiaccuduxarus. MeToauka OIeHKH.

Pa3nen S KagpoBasi mosmMTHka U cTparerus ynpaBJjieHUs 4€J10BeYeCKUMHU pecypcaMmu

5.1 CymHocTh KaapoBOW MOJHUTHKH OPraHHU3alMUd M €€ 0COOCHHOCTH Ha COBPEMEHHOM
srane. OCHOBHBbIE HampaBJICHHS KAaApPOBOW TMOJUTHKHA. ODJIEMEHTBHl KaJpOBOW MOJIUTHUKH
OpraHM3aliy: TUM BJIacTU B 00IIECTBE, CTUJIb PYKOBOJCTBA, (hrusocodust opraHu3aluy, npaBuia
BHYTPEHHETO TPYAOBOIO paclopsiKa, KOJJIEKTUBHBINA ToroBop U Ap. VcxoaHble JOKYMEHTBI IS
dbopMupoBaHMS KaApOBOM TOJUTHKU OpraHu3anuu. JOKyMEHTB, B KOTOPBIX HaXOJIUT
OTpa)keHHE KaJIpoBas MOJUTHUKA OpraHU3aIUH.

5.2 Crparernyueckue MNPHUHIUIIBI YIPABJICHUS 4YeloBeUeCKUMH pecypcaMmu. CyIIHOCTh
CTpaTeruy yIpaBJIeHUs OpraHU3alUeil U CTpaTeruu ynpaBlIeHUs KaJpaMu U UX CBA3b. Y CIOBUSA
pa3paboTKU CTpaTeTuHl YIpaBJICHUS KaJpaMu: 1IN OpraHU3alllH, €€ Pecypchbl U OTpaHUYCHUS
[0 HUM, Pa3BUTOCTh CHCTEMBbI yIpaBJICHUS KaJpaMH, KaueCTBO YEJIOBEUYECKUX PECYPCOB U Jp.
Kputepuu Bi6Opa cTpateruu ynpaBlieHUs KaJpaMH.

5.3 CyObeKT U OOBEKT CTPAaTEerHuyecKoro YIpaBJiCHHUsS YeIOBEYECKHMMH pPecypcaMu.
Oranbel GOPMUPOBAHUS CHUCTEMbl CTPATETHYECKOTO YIPABIICHUS YEIOBEUYECKUMHU PECYPCAMHU:
MUCCHUSl OpPTaHU3allUY, aHATU3 BHEIIHEW COLMAIbHO-DKOHOMUYECKOW Cpelibl, aHalN3 KaJpOBOU
CUTYallMl B OpraHu3aiuu, pazpaboTka BapuaHTOB CTPATETHu, BBIOOp U peanu3alus CTpaTeruu,
CTpaTeruuecKuii KOHTPOJIb.

5.4 KoHKypeHTOCIOCOOHOCTH TpPYAOBOTO IMOTEHIMada paOOTHUKA U YeIOBEYECKHX
PECYPCOB OpraHu3allid, METOJbl €€ OLEHKHU. Poib pykoBOOUTENEH M CHCTEMBbI YIpPaBICHUS
YeNOBEYECKUMH pPecypcaMu B pealu3alii KaApoBOW IMOJUTUKM M CTPATETUU YIIPABJICHUS
KaJipaMu.

Pa3nen 6 MapkeTHHI 4e10Be4eCKHX PecypcoB

6.1 MapkeTuHr uyenoBedeckuX pecypcoB. [loHATMIHBINA anmapaT MapKETHHIa
yeoBeueckux pecypcoB. Ilpomecc ympaBieHHs MapKETHHIOBOW JI€STENBHOCTBIO B 00JacTu
Ka7poB. OcoOOEHHOCTH MapKeTHHTa YeJIOBEYECKHX PeCcypcoB. MapKeTHHIOBbIE MCCIIEOBAHUS U
MapkeTuHroBass  uHpopmauusa.  MccrnemoBanue — mpodeccHoHanbHO-KBATH(PUKAMOHHOM
CTPYKTyphl TpyzAa. dakTopsl BHEIIHENH M BHYTPEHHEW CpEIbl, ONPEIEIAIOIINE COJAEpKAHUE
MapKETUHTOBOM JeATeNIbHOCTH B oOsiacTH KajpoB. MccnenoBaHue phlHKAa TpyJa. AHAIM3
MO3UIMHA OpraHM3allMud Ha pblHKe Tpyaa. Mcrounuku wuHboOpManuuM [Uis MapKeTHHTa
YeJI0BEYECKUX PECYPCOB.



6.2 CerMeHTUpPOBAaHME pbIHKA TpyJda. 3aHATOCTb  YEJIOBEUYECKUX  PECYPCOB.
OKOHOMMYECKH aKTHUBHOE HacejneHue. IlosmTuka W MHCTUTYTHl COJAEHCTBUS 3aHATOCTH.
l'ocynapcTBeHHas MOJIMTHKA COLMAIBHOM 3alIMThI 0e3pa0bOoTHBIX. Teopus M MpakTHKa MOMCKa
paboTtel. TpynoBas murpanus. [Iporno3upoBanue uncieHHocty YP.

6.3 Ilonutuka HaiiMa B opranu3aiun. Pacder 3aTpaT Ha MpHOOpPETEHNE U HCIIOJIB30BAHHE
YeJI0BEYECKUX pecypcoB. BbIOOP UCTOUHMKOB U MyTell MOKPBITUS MOTPEOHOCTH B YEJIOBEUECKUX
pecypcax. [Tabnuk puiiefniH3 B 001acTu yIpaBieHUs KaJIpaMH.

Pa3znen 7 CymHocTs KaapoBoro mianuposanus. [liannpoBanue norpedHOCTH B 4e-
JIOBEYECKHMX pecypcoB

7.1 llenu, 3agaud ¥ CYIIHOCTb KaJpOBOIO IUIAHMPOBAHMS B OpraHU3alUU.
XapakTepucThKa KaJpoBOro IuraHupoBaHus. OObEKT KaApOBOTO IUIAHUPOBAHHS W MPHHIUTIBI
ero opraduzanud. @OyHKIUM TMOJpPa3eieHU MO IUIaHMPOBAHHWIO KaJpoBOW pabOThI B
OpraHu3aluy. DTarbl U BUJIbI KaJIpOBOTO IJIAHUPOBAHMUS.

7.2 CTpyKTypa THIIOBOTO OTEPAaTUBHOTO IUTaHA KaJgpOBOW pabOTHl B OpraHu3allvu.
WNudopmanus 1ist KapoBOro IIaHUPOBAHMUS,

7.3 KauecTBeHHas NOTPEOHOCTh B YEJIOBEYECKUX pecypcax - €€ CTPYKTypa, MoKa3aTelu.
Nudopmanust m MeToAbl OIpeneieHHs] KauyeCTBEHHOM NOTpeOHOCTH B Kaapax. Moxenu
oTnpeieNieHus] KaueCTBEHHON MOTPeOHOCTH B KaJIpax.

7.4 B3auMOCBSI3b KAueCTBEHHOM U KOJIMYECTBEHHOW NOTpeOHOCTEM B Kaapax.
[Tokazarenu KOJMYECTBEHHONM NOTPEOHOCTH B KaJpax M METOAbl €€ OINpeAeTeHHs: METO]
TPYAOEMKOCTH IMPOU3BOJCTBEHHOIO Mpolecca, MeToa Po3eH-kpaHIa, pacdeT YMCIEHHOCTU MO
HOpMaM OOCITyXUBaHUs, IO padouMM MecTaM W HOpMaTHBaMm 4uciIeHHOCTH. Hopwmbl
ynpasisieMocTH. CTOXacTUYECKHE METObl PacyeTa YHUCIEHHOCTU. MeTo bl SKCIIEPTHBIX OLICHOK.
®daxTopsl, oNpeAeAoNe TOTPEOHOCTh B UEITOBEYECKHX PeCypcax.

Pa3znea 8 Haiim, oTO0p U npueM Kagapos

8.1 TlomuTuka HaiiMa KaapoB. BHyTpeHHHE W BHEIIHME HWCTOYHUKHU TPHUBIICUYCHUS
YeJI0BEUYEeCKUX pecypcoB. VX mpenMyiecTBa U HeIOCTaTKH. BBIOOp HCTOYHMKOB HaiiMa KaJpoB.
[TonsiTue pekpyTupoBaHHUs.

8.2 Ilemn oT6opa kanpoB. OCHOBHBIE TTOAXOABI 3apYOSIKHBIX (HUPM K OTOOPY BHEUTHUX
MpeTeHIeHTOB. TumoBkie 3Tarnbl 0TOOpa, WX cojepxkaHue. OpraHuzanus Hpoleaypbl oTOOpAa.
['pynnupoBka u coaepxaHue KpUTEpUEB U Mokasarenei oToopa.

8.3 Ananm3 u onrcanue paboThl B pabouero Mecra. 3amadyu aHaym3a padoThl (pabodero
Mecta). OCHOBHBIE XapaKTEPUCTHKU PabOTHI M pabouyero mecta. Mertonabl aHamm3a palOTHI:
HabmoIeHne, codeceroBaHue, BONPOCHUKU. Mojens pabodero Mecra.

8.4 lenu onucanus paboTsl U pabouero Mecra. Onucanue paboThl - OCHOBA Pa3pabOTKU
JOJKHOCTHBIX WHCTPYKIUH, KBaIU(DUKAIIMOHHOW KapThl, KapThl KOMIIETECHIIUH, JTUYHOCTHOU
cnenudukanuu. Opranu3alys aHaau3a U onucaHus padoTsl (pabouero mecta). Pacuer 3aTpar Ha
pabouee MecTo.

8.5 Metobl OLIEHKH MPETEHCHTOB Ha BAaKaHTHYIO JIOJDKHOCTBH (pabouee mecto). Opranuzanus
npuema kajapoB. CoOmroJeHHEe TMpaBOBBIX HOpM mpu mnpueme. llpomenypa mnpuema u
nokyMeHTanus. PaccranoBka kaipoB. Axanrainus pabOTHUKOB.

Pazgen 9 MoTruBanus B padoTe ¢ 4eJIOBEYECKMMH pecypcaMu

9.1 Ilonsate u posib MOTHBALMH B JOCTWXEHUM Iiesed ynpasieHus. llepBuuHble u
BTOpUYHBbIE MOTpeOHOCTH. Mojienb MOTHBALMM IOBEIEHUS IepcoHana. PasButue Teopun
MotuBanuu. CozepxaTeilbHple TeOpuu MoTuBauuu (teopun Macnoy, Maka Knemnnanna,
@penepuxa ['epubepra). IlpoueccyanbHble TEOPUM MOTHUBALMU (TEOPHsI OXKUAAHUS, TEOPUS
cnpaseyMBocTH, Teopust [loprepa-Jloynepa).

9.2 Omuata Tpyna: cymHocTh U moHsTHe. DyHkMM 3apaboTHON miuaTel. CyIIHOCTh
CTUMYJHpYIOIeH (QYHKIUM 3apabOTHOM IulaThl. MarepualbHOE U HEMaTepUalbHOE
ctumynupoBanue. COBEpIIEHCTBOBAHME OIUIaThl Tpyna. HemocraTku AEeWCTBYIONIUMX CHCTEM
MaTepHaAILHOTO CTUMYNHpoBaHUs. CyIIHOCTh U COJEp)KaHHEe TMOKMX CHCTEM OIUIaThl TpyJa.



CoBpeMeHHbIE TEXHOJIOTUH MOTHBAIUMH MIEPCOHANA. 3apyOeKHBIN ONBIT B OpPraHU3ally OIUIATHI
TpyAa

Paznes 10 [lenoBasi oieHKa M aTTeCTALUSA YeJIOBEYECKHX PeCypPCcOB OPraHu3aluu

10.1 Ilonstue nenoBoil oneHku. IlepuoauyHOCTh NMpoBeneHUs A€N0BON OLeHKH. Llenu
JIEIOBOI OLIEHKU KaJapoB. DJIEMEHTHl M 3Talbl OLEHKM NepcoHana. OpraHuzanus IpoBEICHUS
nenoBoil oueHku. TunuuyHble OmMOKM Npu MpoBeneHUU OleHKU. CrnocoObl CHUYKEHUs
cyObeKkTUBHOCTH OLEHKA. OOBEKTHI M CYOBEKTHI IETOBOM OIEHKH. JIOKyMEHTaIlMOHHOE |
nH(pOpPMAMOHHOE 00ecTIeueHHE MpoIiecca JAeT0BOH OI[CHKH.

10.2 Ponp nuHEHHOTO PYKOBOJUTENS MPU MPOBEACHUM JEIOBOM OIICHKUA M aTTECTAIIHH.
Haznauenne wu cojaepkaHue OLEHOYHOM Oecelbl PYKOBOAMTENS C€  I[OAYMHEHHBIM.
dopMupoBaHUE IKCIEPTHOTO 3aKIHOUECHHUS 110 pPe3yJIbTaTaM JEJI0BOM OLICHKH.

10.3 Tloxa3atenu neiaoBOM OIEHKM M uX Kiaccudukanus. [Tokazatenu ans OLEHKH
pa3IUYHBIX Tpynn paboTHUKOB. TpeboBanus K POPMUPOBAHUIO CUCTEMBI TIOKA3aTeNel OI[CHKH.

10.4 Meroapl OLIEHKM KaJpOB: OIIEHKAa NOTEHIMana pabOTHUKA, JeoBas OIIEHKa
nepcoHasia. MeToabpl MHAWUBUYAIbHOW OLEHKA M METOAbl TPYNIIOBOW OLIEHKH N€pCcCOHaa.
[IpenmyriecTBa U HEAOCTATKM METOJIOB OLIEHKH KaJpoB. OCOOEHHOCTH MPUMEHEHHUS Pa3IMUHbIX
METO/I0B OLICHMBaHUA. JIOKYMEHTAlIMOHHOE COMPOBOXK/IEHUE PA3JIIMYHBIX METOJ0B OLICHUBAHMUSL.
[ToaBeneHne UTOroB U UCTIOJIB30BAHUE PE3YNILTATOB JIEJIOBOM OLIEHKH.

10.5 Atrecranms KagpoB: CYIIHOCTb, €M W 3a1aud npoBeneHus. [lokazarenu oreHKu
MpU aTTeCTalM COTPYAHUKOB. OTambl MPOBEACHUS aTTECTALIMU: IOATOTOBUTENBbHBIN ITarl,
aTTecTalus, 3aKIIOUNTENbHBIN ATan. MeToIbl aTTecTallMi: METObl OMHCATEIBLHOIO XapakTepa,
KOMOMHHUPOBAaHHBIE METOMbI, IICEBIOKOJIUYECTBEHHbIE METO/Abl OIEHKH. POopMbl OJIAHKOB,
MPUMEHSIEMBIX [TPH MPOBEACHUN aTTeCTallui paOOTHUKOB OpraHU3alluy.

Pa3znes 11 YopasiieHue pa3BUTHEM YeJIOBEYECKHX PeCypcoB

11.1 TlonsTHe pa3BUTUSA YeIOBEUECKUX pecypcoB. CyIHOCT, M IeId OOydeHHS
nepconana. Knaccudukanus BuaoB u popm oOydeHus nepcoHana. AHaJIN3 OCHOBHBIX

11.2 TIlpodopueHtanus: moHATHE, poyib. DPopMbl NPOGOPUEHTAIIMOHHONW pPabOTHI:
npodeccuoHaNbHOE TpOCBelIeHue, mpodeccrnoHanbHas uHopManus, mnpodeccruoHaabHas
KOHCYJIbTaIHSI.

11.3 TIlponBmwxkenue kaapoB. Ilonstue kapbepbl. BbIOOp M BHIBI Kapbepbl. OTarbl
KappepHOro pocTta. MojaenupoBaHue Kapbepbl. YIIpaBlI€HHWE Kapbepol H  CIy:KeOHO-
npodeccroHalbHBIM NpoiBHKeHUeM. [InannpoBanue Kapbepsl.

11.4 TIloaroroBka, NEPEeNOArOTOBKAa M TIOBBIIIEHWE KBaIM(HUKAIMA TIEpCcOoHAasa.
Cucremuslif noaxos k o0yyeHuto. CoBpeMeHHbIe METOAbI U TEXHOJOTUU 00ydeHus. CylHOCTb
HEMpPEepBIBHON CUCTEMbI 00yUEHUS KaJpOB.

Bunet u ¢opmbel oOyuyeHus:: BHYTpU(PHPMEHHOE W BHEIIHEEe OO0y4YeHHE IepcoHaa.
JucranunonHoe oOyueHue mpoOieMbl M MEPCHEKTUBBI. MoaynbHOE oOydeHue MepcoHaa.
[Tepenoaroroska kaapoB. [loBbIenne kBanupuKauy nepcoHana.

KoyuuHr ¥ HAacTaBHUYECTBO: MOHSATHE M PazNUYMsi. DTalbl Mpolecca KOyYHHTa U €ro
MIPEUMYILECTBA.

11.5 ®opmupoBaHue B3aMMOOTHOIICHUNH B KOJUIeKTHBE. CTENEeHb «OTKPBITOCTH»
opranuzaiuu s paboTHUKOB. WH(popmupoBaHue pabOTHHMKOB, OOpaTHas CBs3b, COOp U
UCTOJb30BaHUE MpeuIoKkeHul paboTHukoB. IlpeaympexxaeHue M paspenieHue KOH(IUKTOB.
dupMeHHblEe TpPa3THUKKM U COBMECTHbIE (GOPMbI TNpOBeAEHUs jocyra. BsaumopeiicTBue c
OpraHamH, MpeACTaBISIONIMMU HHTEPECHl paOOTHUKOB. [Iporienypsl yrpaBieHus HampaBlieHHbIS
Ha NOBBILICHNE TPUBEPKEHHOCTH.

4.3 Paznennbl yueOHO# AMCUMIIMHBI U BU/ 3aHATHIA

Ne IIpakrnueckue
Pazgen mucnumimHe! Jlexmun CPC KonTpons Bceero
n/n ST JIHCTL Tt 3aHATHS p
Konmenmus u mocodus
1 et u b 1 2 4 1 8
YIIpaBJICHUS YeJIOBEUECKUMU




pecypcaMu
[IpuHIMOBI ¥ METOMBI YIPaBICHHS
2 | PuHL JIBL YTIP 2 2 4 1 9
YENOBEYECKHMH PeCypcaMu
CymHocTh u cofiep>KaHue
OpraHU3aIOHHOTO MPOEKTA
CHCTEMBI yIpaBICHHS
3 | yenoBedeckuMu pecypcaMu 1 2 4 1 8
OpraHH3aIN
Henu, (byHKIMN u
OpraHH3aIOHHAS Cc Typa
4 |P a TPYITYP 2 2 4 1 9
CHCTEMBI yOpaBIICHHS
YEO0BEYECKHMH PECYpCaMu
KanpoBas monmuTHka W cTparerus 1
5 | ympasienus YEJIOBEUECKUMU 2 2 4 9
pecypcaMu
MapkeTuHr YEIOBEYCCKHX 1
6 P 1 2 4 8
pecypcoB
CymHocTh KaJpOBOT0 1
IJIAaHUPOBAHUSA. IInanupoBanue
7 P P 2 4 4 10
MOTPEOHOCTH B YEJIOBEUYCCKUX
pecypcax
Haiim 0100 u npueM 1
8 ’ P P 1 4 4 10
YeJI0BEYECKHUX PECYPCOB
MotuBaius B abore ¢ 1
9 " P 1 4 6 12
Yen0BEYECKHMH PECYpCaMu
eloBasi OLIEHKAa M aTTecTalus 1
10 |2 i . 1 4 8 14
YeI0BEYECKHX PECYPCOB
VYnpasneHue a3BUTHEM 2
1 | P P 2 4 2 22
YeIO0BEYECKHX PECYPCOB
Bcero 1acoB 16 32 48 12 108
5 Marpuua ¢gopMupoBaHHsl KOMIIETCHIUI 110 JMCUHUILIHHE
[Mpodeccronanbupl | OOIIEE KOTHYECTBO
J\j‘—’ Pas/ien AHCIMIITHHBL € KOMIIETeHLIIH KOMIIeTEHIIUH
/n
[K-11
1 Konnermust u  ¢unocodust  ynpaBiieHHsT  YEIOBEYECKUMHU + 1
pecypcaMu
2 [IpuHIMIBI K METOIBI YIIPABIICHHUS YEIOBEYECKUMH PeCypcaMu + 1
3 CymHOCTF W COAEp)KaHHWE OpPraHW3alMOHHOTO  IPOEKTa + 1
CHCTEMBI yIpaBJICHHUs YeJIOBEUYECKUMHU pecypcaMu OpraHH3aluy
4 Hemn, QyHKOMM W OpPraHM3alHMOHHAS CTPYKTYpa CHCTEMBI + 1
yIpaBJIeHUs] YeJIOBEUYECKUMH pecypcamMu
5 KaznpoBast monuTHka M cTpaTerus ynpaBieHHs YeI0BEUYSCKHMH + 1
pecypcaMu
6 MapKeTHHT 4eJI0BEYECKHX PECYPCOB + 1
7 CymHOCTF  KagpoBoro  IUiaHWpoBaHus.  [lmaHupoBanme + 1
MOTPEOHOCTH B YEJIOBEYECKHX Pecypcax
8 Haiim, oT60op 1 preM 4eoBEYeCKUX pecypcoB + 1
9 MortuBanus B paboTe ¢ YeTIOBEYECKUMHU PeCypcaMu + 1
10 JlenoBas oLleHKa U aTTeCTalHsl YeI0BEUYECKUX PECYPCOB + 1
1 VYrpaBieHHe pa3BUTHEM YeTIOBEUECKHX PECYPCOB + 1




6 O0pa3oBaTe/IbHbIE TEXHOJIOTHH

OO0beM aymuUTOPHBIX 3aHATHH: Bcero 48 YacoB, B TOM 4YHCNE JIeKIUM 16 4Yacos,
MPAKTUYECKHUE 3aHATUS 32 YacOoB, MHTEPAKTHBHBIC 3aHATHS OT OOIIEro o0beMa ayJUTOPHBIX
3aHATUN cOCTaBISIOT 47%.

Bun sanarus KomnuectBo
Cemectp Hcnonb3yeMble HHTEpaKTUBHBIE 00pa30BaTEbHbIE TEXHOIOT U
(JI, T13) JacoB

113 I'pynmoBas pabora o remam Kypca 4
113 I'pymmoBas pabora o TeMe ATTecTanus KaapoB 4
113 I'pynmnoBas pabora no reme Yuer nepcoHania 4
J [IpobnemHuas nekuus Mo TeMe MoTuBarys 6
J [TpobnemHuas nekuus 1o teme [InaHupoBaHue J1eI0BOH Kapbephl 4

Htoro 22

7 YueOHO-MeTOANYECKOE o0ecredeHre CaMOCTOATEeIbHOM PadoThI CTYACHTOB.

7.1 Buabl caMOCTOSTEIbHOM Pad0ThI, MOPSIIOK MX BbINOJHEHUS U KOHTPOJIS

Ne Iopsimox BBITOTHEHUS
Pasgen nucuumminHel Buner CPC pAd Mertox KOHTpOIIA
/n CPC
Pabora ¢ 1eKIIMOHHBIM
. MaTepuaoM,
PaGora ¢ nurepatypoii .
Konnenuus u gunocodus OCHOBHOH 1 N
IlonroroBka Kk ycTHOMY . VYcerHblil onpoc
1 YIIpaBIIEHUS JIOTIOTHUTEJIbHON
Ompoc N
YeIOBEYECKHMHU PECypcaMu pocy HTEpATYPOi,
WuTepHeT-pecypcamu
Pabora ¢ J1eKIIMOHHBIM
. MaTepuaoM,
Pabora ¢ nurepatypoii N
IIpuHIMIBI 1 METOABI OCHOBHOU " .
IlonroroBka Kk ycTHOMY . YerHsli orpoc
2 YIIPaBIIEHUS JIOTIOTHUTEIIbHON
ornpocy N
YEJIOBEUECKUMHU PECYpCaMu JIHTEPATYpOii,
Hurepuer-pecypcamu
Pabora ¢ J1eKIIMOHHBIM
. MaTepraIoM
CyIrHOCTh 1 cofepKaHne PaBora ¢ HTEpaTYpOil p M,
OpraHM3aI[IOHHOI0 TIPOEKTA OCHOBHOW 1 .
IlonroroBka Kk yCTHOMY N YerHsli omipoc
3 CHCTEMBI yIPaBICHUS JIOTIOTHUTEIIbHON
ornpocy N
YeJIOBEYECKHMH pECypcaMu JIUTEPATYpOii,
OpraHH3artin Hurepuer-pecypcamu
Pabora c 1eKInOHHBIM
Lenu, yrkumy 1 Pabora c nureparypoii
OpraHU3alMOHHAas MaTepHUajIoM, o
[loaroroBka Kk ycTHOMY . YerHslit onpoc
4 CTPYKTYpa CHCTEMBI OCHOBHOW 1
orpoc .
YIpaBiIeHNS pocy JIOTIOTHUTEIIEHOM
YeJIOBEYECKHMH pecypcaMu JUTEPATYPOIl,
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WuTepner-pecypcamu

PabGora ¢ neKkiuoHHbIM

. MaTepuaoM,
Pabora ¢ nurepatypoii .
Kanposas monuruka n OCHOBHOW 1 .
[loaroroBka Kk ycTHOMY . YerHsblit orpoc
5 CTpaTerust yrnpaBJIeHUsI JIOTIOJTHUTEIILHOM
YeI0BEYECKHMH PECYpCaMu onpocy THTepATYpO,
WuTtepuer-pecypcamu
Pabora ¢ 1eKIMOHHBIM
. MaTepuasoM,
Pabora ¢ nurepatypoii N
OCHOBHOW 1 .
MapKeTHHT 4elTOBEYECKIX [TonroroBka K yCTHOMY . YerHsli onpoc
6 JIOTIOTTHUTENbHON
pecypcos onpocy N
JIUTEPATYpOii,
WuTtepHer-pecypcamu
Pabora ¢ nekiuoHHbIM
. MaTepuaIoM
CymHOCTb KapoBoro Pabora c nureparypoii N
TUTAaHUPOBAHUSL. OCHOBHOH U N
IloaroroBka Kk yCTHOMY . YerHelit onpoc
7 [TnanupoBanue JIOTIOTHUTENILHOM
orpoc .
NoTpeGHOCTH B pocy IHTepaTypoii,
YeNIOBEYECKHX pecypcax UHtepHeT-pecypeamn
Pabora ¢ JIEKIMOHHBIM
. MaTepuasioM,
PaGora ¢ nurepatypoit N
. OCHOBHOM U N
Haiim, oT60p U npuem IlonroroBka Kk ycTHOMY . VYcrHblil onpoc
8 JIOTIOTHUTENILHOM
YeJI0BEUECKUX PECYPCOB ompocy N
JIUTEPaTypoH,
WHuTepHer-pecypcamu
Pabora ¢ 1eKIIMOHHBIM
. MaTepuaoM,
PaGora ¢ nurepatypoii N
OCHOBHOM 1 N
MortuBanus B pabote ¢ ITonroroBka Kk yCTHOMY N VYcerHblil onpoc
9 JTOTIOTHUTEbHOM
YeJI0BEUYECKUMHU peECypcaMu ompocy N
JIUTEPaTypoOH,
WuTepHeT-pecypcamu
Pabora ¢ J1eKIIMOHHBIM
. MaTepuaoM,
Pabora ¢ nurepatypoii N
Jenoas onieHka u OCHOBHOH U .
IlonroroBka Kk ycTHOMY N YerHsli orpoc
10 aTTeCTalns YeIIOBEYECKHX JIOTIOTHUTEIIbHON
ompoc N
pecypcos pocy JIUTEPATYPOH,
Hurepuer-pecypcamu
Pabora ¢ J1eKIIMOHHBIM
. MaTepuaoMm,
Pabora ¢ nurepatypoii N
OCHOBHOW 1 N
VYrpasieHue pa3BUTHEM IlonroroBka Kk yCTHOMY . YerHsli omipoc
11 JTOTIOTHATETEHOM
YEJIOBEYECKUX PECYPCOB ompocy
JIUTEpPaTypoH,

Hurepuer-pecypcamu

7.2 KOoHTpOJIbHBIE BONIPOCHI JJISl CAMONIPOBEPKHU
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n/m

Paznen nucHuIuIMHEL

KOHTpOJ'ILHI)Ie BOIPOCHI 1A CaMOIIPOBECPKU

Konmermus u  ¢umocodus
VIIpaBJICHUS YETIOBEYCCKUMU
pecypcamu

1 YnpasieHne 4eoBeYeCKUMH pecypcaMy B CHCTEME YIIPaBIICHHUSI.
2 DBOJTIONNS TEOPHUHU YIPABIICHHS YEIOBEYECKUMH PECYpPCaMH.

3. [oHATHS «KaAPBI», KIIEPCOHANY», UETIOBEUECKHUE PECYPCHI».

4 Ouocodust ynpaBieHHs YeI0BEYECKUMH PECYPCaMH.

5 BapuaHThl ynpaBieHHsI YeIOBEYECKUMH PECYpCaMMU: >KECTKUH U

6. CyIIHOCTh KOHIIETIIIUK YIIPABIICHUS YeIOBEUECKUMHU PECYPCAMU U
€e COCTaBIISIOIIME: METOJONIOTHs, (POPMUPOBAHUE CHCTEMBI YIIPABICHHS
KaJpaMH ¥ TEXHOJIOTHS YIIPABIICHUS KaIpaMHu.

7. Mogenu ynpaBieHHs 4eTOBEYECKIMHU PECYPCaMHu.

8. CHCTEeMHBIN MOAXO0/ K YIPABIEHUIO YEJIOBEUECKUMHU PECypCaMu
OpraHu3aiiy ¥ GOPMHUPOBAHUIO CUCTEMBI YIIPABIICHUS UMHU.

9. OcHOBHbIE (DYHKIMH U TTOACHCTEMBI YIIPABICHHUS Y€TOBEYECKUMHU
pecypcaMu B OpraHHU3aIHH.
10. CoBpeMeHHbIC
pecypcamu.

npoOJieMbl  YIPaBIICHUS  YEIOBCUCCKUMU

HpI/IHI_[I/IHbI u METOAbI
ynpaBJICHUSA 4€JIOBEUYCCKUMU
pecypcaMu

1. TpebGoBaHus K clcTeMe yIpaBIIeHNs] OpraHU3alnei U KaJpamH.
2.  OObekTHBHBbIE OCHOBBI opranu3zanuu Y YP.

3. Meroasl ympaBieHHs KaapaMH, HX Kilaccuukaums,
MPUMEHEHHSI.

4. CymHOCTh M COCTaB aJMHHUCTPATHBHBIX, OKOHOMHYECKHX H
COIMAJIBHO-TICUX OJIOTHYECKUX METOJIOB YIPABIICHHUS KaJ[PaAMH.

5. Opranuzanus TpyIOBBIX KOJUIEKTHBOB.

6. I'pymnoBsie MeToabl pabOTHI ¢ KaJpaMu U MX 3()(HEKTUBHOCTb.

7. CrIpyKTypa TPYAOBBIX KOJUIEKTHBOB.

8. ®axkropsl, Biusonpe Ha 3()(GEKTUBHOCTh pabOThI TPYIIBL: pa3Mep,
COCTaB, CINIOYEHHOCTh, KOH(IUKTHOCTD, TPYIIIOBbIE HOPMBI U JP.

9. TpeboBanus k GOPMHUPOBAHUIO TPYIOBBIX KOJIICKTUBOB.
10. Orpanuuenusi,  npenstcTByromue  3ddexTruBHOM
JeSATENbHOCTH.

obJacTu

IPYIIIOBOM

CymHoCTh ¥ coAep)KaHue
OPraHU3ALOHHOTO IIPOEKTa
CHCTEMBI yIIpaBJICHU
YeIOBEUYECKUMH pecypcaMu
OpraHU3aLN

1. Cucremsl
PIIEMEHTOB.
2. BapuaHTbl BKIIOYEHHUS IIOJCHUCTEMBI YIPABIEHUS YEIOBEUECKUMH
pecypcaMy B OOLIYIO CUCTEMY yIPaBIICHUS OpraHU3aIHi.

3. Hanpasnenus coBepiieHctBoBanus Y UP.

4. CymHocTh u BUIBI COBPEMEHHOT'0
MPOEKTUPOBAHUSA CHUCTEM  YIpaBJIEHHWsS OpraHu3aluedl u
YTIpaBICHUs KaJpaMH.

5. llpuHIunel (GOpMUPOBAaHHA CHCTEMBI YIPABICHUS YEIOBEUECKHMHU
[pecypcamu.

6. XapakTepucTuka OCHOBHBIX CTaJUil: TPEANPOCKTHOH MOATOTOBKH,
MIPOEKTUPOBAHUS ¥ BHEAPEHHS U HX 3TAIOB.

7. Kagposoe, HOPMaTHBHO-METOJMIECKOE, MPaBOBOE,
IMeTTONpPON3BOJICTBEHHOE, MH()OPMALMOHHOE U TEXHHYECKOE OOEcCIedeHHe
(hopMHpPOBaHUSI CHCTEMBbI YIIPABIICHHUSI YETOBEUECCKUMH PECYPCAMH.

yIpaBIeHUsl OpraHM3allel, CcoCTaB MOACHUCTEM H

OpPraHU3allMOHHOT' O
CHUCTEMBI

Hemn, GbyHKIAN u
OpraHH3aLOHHAS
CTPYKTYypa CHCTEMBI
VIIPABJICHUS YEJIOBEYECKUMH
pecypcaMu

1. Cucrema meneit yrpaBiIeHHs YeIOBEYECKUMH PeCypcamu.

2. Tloctpoenue "nepeBa teneil" yrnpaBieHUs YeTOBEUECKUMHU PECypCaMu.

3. [IBe rpymmsl Leel CHCTEMBI yIpaBIICHHS KapaMH: IIeJTd pabOTHUKA U
e aqMHHHECTpai. MX cX0ncTBO, pa3inine U MPOTHBOPEYHBOCTS.

4. OyHKIWM yIpaBIICHUS YEIOBEUECKUMH PECypCaMH.

5. Pa3paboTka TPOEKTHBIX JOKYMEHTOB:  (DYHKIIHOTpaMM,
(DyHKLIMOHAIBHBIX B3aUMOCBSI3eH H JIp.

6. Meroanveckoe W HOPMATHBHOE oObOecredeHue (YHKIIMOHAILHOIO
pa3zeneHns Tpy/ia B CHCTEME YIPABIIEHHS YEIOBEYECKUMH PECYpPCaMH.

7. OyHKIMOHAIHHBIC TIOZICHCTEMBI CHCTEMBI YIIpaBIeHUS
MEeTIOBEYECKIMH peCypCaMHu.

8. CocraB u cozmepxaHue (QYHKIOWHA YIPAaBICHUS YEIOBEYECKUMHU
[pecypcamm.

CXEM

9. Meronpl ompeneneHusi TPYJOEMKOCTH (YHKIMHA MO YIPaBICHUIO
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MEeJIOBEYECKHMH pECypCaMHu.

10. dakTOpHI, ONPEACISIONINE OPTAaHU3ALUOHHYIO CTPYKTYPY YIIPaBICHHS
OpraHu3aluei.

11. dopmupoBaHuE CTPYKTYPHBIX IOAPA3AEIECHUNA CHCTEMBI YIIPaBICHUS
MEeJIOBEYECKHMH peCypcaMHu.

12. Ouenka 3¢ peKTHBHOCTH yIIpaBJIeHUsI YEJIOBEYECKHUMH PECYpPCaMHU.

Kagpopas  momutuka w | 1. CymHOCTH KaJpOBOW MONUTUKU OpraHHU3AIMU M €¢ 0COOSHHOCTH Ha
cTpaTerus YIpPaBIICHUS | COBPEMEHHOM JTarle.

4enoBeueckumu pecypcamu | 2. OCHOBHBIC HAMpPAaBJICHUS KaIpOBOM MOJMTHKH. DJIEMEHTHI KaJpOBOH
TOJUTUKKM OpPTaHW3AlMK: THUIl BJIACTH B OOLIECTBE, CTHJIb PYKOBOJCTBA,
¢bunocodusi OpraHU3alyy, IPaBIIa BHYTPEHHETO TPYIOBOIO PACIIOPSIKA,
KOJIJICKTHBHBII IOTOBOP U Jp.

3. CrpaTernueckue NPHUHIMIIBI YIIPABICHHUS YEIIOBEUCCKUMH PECYPCAMH.
4. CymHOCTh CTpaTerMd YOPaBieHHs OpraHu3alMeil W CTpaTerduu
yIpaBJICHHUs KJPaMH U UX CBS3b.

5. VYcrnoBus pa3pabOTKH CTpaTerdd YIPABICHUS KaJpamu: IeId
OpraHH3allii, ee PECYPChl U OTPAHUYCHUS MO HUM, Pa3BHTOCTh CHCTEMBI
yIpaBJICHUS KaJpaMH, KA4eCTBO YeIOBEYECKUX PECYPCOB H JIp.

6. Kpurepuu BbIOOpa CTpaTEruy yIpaBICHHUs KaJpaMH.

7. CyObeKT U OOBEKT CTPATETMYECKOTrO YIPABICHHS UYEIOBEUSCKUMHU
pecypcami.

8. Dtambl (OpPMHPOBAaHUS CHUCTEMBI CTPATETMYECKOrO YIPaBIICHUS
YEJIOBEUYECKUMH PECYpCaMH: MHCCHs OpraHM3allid, aHalIW3 BHEIIHEH
COIMATPHO-OKOHOMHYECKON Cpeflbl, aHajiu3 KaJpOBOH CHTyallMd B
OpraHu3alliy, pa3pad0TKa BapHAHTOB CTPATETHMU, BBIOOD W peaju3alius
CTpaTeruy, CTpaTernuecKuii KOHTPOIb.

9. KoOHKYpeHTOCIIOCOOHOCTh TpPYJOBOrO TOTEHIMala pabOTHHKA |
YeJIOBEUECKHX PECYPCOB OpraHU3aluK, METOIbI €€ OLICHKH.

10. Ponb pykoBojuTeneii M CHCTEMBl YIIPABICHUS 4YEIOBEYECKUMHU
pecypcaMu B peayu3alii KaJpOBOM TMOIUTUKU W CTPATETHU YIpPaBICHHS

KaJpaMH.
Mapketunr — yenoBeuyeckux | 1. I[Mpouecc ynpaBieHuss MapKETUHIOBOH AEATEIbHOCTBIO B 00NACTH
pecypcoB KaJIpoB.

2. Oco0eHHOCTH MapKETHHTa YEJIOBEYECKHIX PECYPCOB.

3. MapKeTHHIOBbIE HCCIIE0BaHNS U MAPKETHHIOBast HH(OpMAaLHSL.

4. HUccnenoBanue npodeccroHaIbHO-KBATU(PHKAIUOHHON CTPYKTYPHBI

Tpyza.

5. @akTopbl BHEIIHEW M BHYTPEHHEH Cpeabl, ONpEAEIISIIOIINe

coZIep’KaHNUEe MapKETHHIOBOH JIEATENIbHOCTH B 00JIACTH KaJpOB.

6. HccnenoBanue peiHKa Tpy/a.

7. AHanu3 Mo3unuii OpraHu3aliy Ha PHIHKE TPYAA.

8. Ucrounnkn wuHpOpMaMK UIL  MapKeTHHTa  YeJIOBEYECKHX

pecypcoB.

9. CermeHTHpOBaHNE PhIHKA TPY/a.

10.  3aHATOCTP YENOBEYECKUX PECYPCOB.

11. DOKOHOMHYECKH aKTUBHOE HaCEJICHHE.

12. Teopwus u NpaKTHUKa MOKUCKA PabOTHI.

13.  TIporHosupoBanue uncieHHoct YP.

14. Tlonwurthka HaiiMa B OpraHU3AINU.

15.  Pacder 3arpar Ha mpHOOpEeTEHNE M WCIOIB30BAHUE YEIOBEUCCKUX
pecypcos.

16. BbpiOOp HCTOYHMKOB U MyTeld MOKPHITUS IMOTPEOHOCTH B
YEeJIOBEUECKHX pecypcax.

CymHocTh kagposoro | 1. Lemn, 3amaunm ¥ CYIMIHOCTh KAaApOBOI'O IUIAHHUPOBAHHUA B
TUTAHUPOBAHNSI. OpraHM3aIH.
IInanupoBanue 2. XapakTepucTUKa KaIpOBOrO IUIAHUPOBAHHUS.
OTPEOHOCTH B |3 OOBEKT KaApoBOTO IUIAHWPOBAHUS W  TNPHHIMUIBI €0
YeJIOBEYECKHUX pecypcax OpraHM3aIHH.
4. OyHKIWHM TOAPA3IENCHUI 110 TUIAHWPOBAHUIO KaJpOBOH PabOTHI
B OpTraHH3aLHH.
5. Otamnsl U BUABI KaJPOBOTO IJIAHUPOBAHMS.
6. CTpyKTypa THIIOBOI'O OIEPATUBHOIO IDIaHA KaJIpOBOHW paboTHI B
OpraHM3aIHH.
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7. Wudopmarnus 11 KaapoBOro MIaHUPOBAHMS,

8. KauectBeHHast mOTpeOHOCTH B YENOBEUECKHX pecypcax - €e
CTPYKTYpa, TI0Ka3aTelu.

9. Wudopmarmss ©  MeTomsl  ONpeneNieHust  KadyeCTBEHHOMH
MOTPEOHOCTH B Ka/Ipax.

10. Mopnenu onpeneneHus Ka4eCTBEHHOH OTPEOHOCTH B Ka/Ipax.

11. B3anMocBs3b KauecTBEHHON M KOJIMYECTBEHHOH MOTpeOHOCTEN B
Kajpax.

12. [okazareny KONMMYECTBEHHOH MOTPEOHOCTH B KaJpax U METOMbI
€e OIpe/eIIeHHS.

13. Hopwms! ympasnsemocTu.

14. @dakToppl, OMNpenensioIue IMOTPEeOHOCTh B YEJOBEYECKHX
pecypcax.

Haiim, orGop wu mpuem
YEeI0BEYECKHUX PECYPCOB

1. [TonuTuka HaliMa KaJpoB.
2. BHyTpeHHHE M BHENTHHE UCTOYHUKU TPUBIICUCHUS YETOBEUECKUX
pecypcoB. X nmpeumyIectsa ¥ HEAOCTATKH.

3 BeI160p HCTOYHHKOB HatiMa KaapoB. [I0HATHE PEKPYTHPOBAHHS.

4 Ienu oTOopa KaapoB.

5. TunoBsie 3Tambl 0TOOPA, UX COACPIKAHUE.

6 Opranuzanys nporeayps oroopa

7 AHanu3 ¥ ormucanue paboThl U pabovero Mecra.

8 Mogens pabouero Mecra.

9

8 . Onucanue paboOTBI - OCHOBa pa3pabOTKU  JODKHOCTHBIX
MHCTPYKLMH,  KBAIM(HUKALIMOHHOW  KapThl, KapThl  KOMIICTEHIIWH,
JIUYHOCTHOH CIICIU(HUKAIINH.
10. Pacuer 3atpat Ha pabouee MeCTO.
11. MeTtonpl OIEHKH TPETEHACHTOB HA BaKaHTHYIO JOJDKHOCTD
(pabouee mecTo).
12. Opranuzanysi npuemMa Kajapos.
13. ITpouenypa npueMa 1 JOKyMEHTALIUS.
14. PaccranoBka kaapos.
15. Ananraist pabOTHHKOB.
MortuBaiuss B pabdore c | 1. [lonsATHE M POJIL MOTUBALMU B IOCTHIKEHUU LIEJIEN yIIPABICHMUS.
YenoBeYeCKUMHU pecypcamu | 2. Mozenb MOTHBAIMHY TTOBEICHUS NIEPCOHANIA.
3. ConepxaTenpHble TeOpUH MOTHBauuH (Teopun Macnoy, Maxka
Knemnanna, ®penepuka ['epridepra).
4, IIpoueccyanbHble TEOPUK MOTHBALHH.
5. OmuiaTta Tpyza: CyIIHOCTb U IIOHATHE.
9 6. OyHKIMHM 3apabOTHOM TUIATHI.
7. CymIHOCTh CTUMYAHpPYIOIIeH QyHKIUKN 3apabOTHON TIATHI.
8. MarepuansHoe ¥ HEeMaTepHaIbHOE CTUMYIUPOBAHHE.
9. CoBepIICHCTBOBaHNE OIIIATHI TPYAA.
10. HenocraTtkn JIEACTBYIOILIUX CUCTEM MaTepHaIbHOT O
CTUMYJIUPOBAHUSL.
11. CyIHOCTh U cofepKaHre THOKUX CHCTEM OIUIaTHI TPYAA.
12. CoBpeMeHHbIE TEXHOJIOTUH MOTHBAITNH TIEPCOHAIA.
Hemnoas OLIEHKA u | 1. TloHsaTHe NeI0BOIl OIIEHKH.
arrecTanus  4ejoBedyeckux | 2. IlepnoAMYHOCTB MPOBEAEHHMS ETOBOMH OLEHKH.
pecypcoB 3. DIeMeHTHI ¥ 3Talbl OLEHKH NepcoHaa.
4. OpraHu3aiys MPOBEICHUS ETOBOM OICHKH.
5.  CmocoOvl cHIKEHUS CYOBEKTHBHOCTH OIIEHKH.
6. OObBeKThI 1 CYOBEKTHI JICTTOBOM OICHKH.
7. [oxkyMeHTalMoHHOe W WH(QOPMAIHMOHHOE OOECIIeYeHrne Tporecca
10 JIETIOBOM OIIEHKHU.

8. Pousb MTUHEIHOTO PyKOBOAMTENS MPHU MTPOBEICHUH JCIOBON OLICHKH U
aTTeCTaLHH.

9. HasnaueHune W copepXaHHE OLEHOYHOH Oeceabl PYKOBOAWTENS C
TIOAYNHEHHBIM.

10. dopmupoBaHHE SKCIEPTHOTO 3AKITIOUYECHHS IO pe3yiIbTaTaM JEIOoBOMH
OLICHKHU.

11. Tlokasarenu AETOBOM OLEHKU M UX KIIACCH(DUKAIIHUSL.

12. TpebGoBanusi K (HOPMHUPOBAHUIO CHCTEMBI ITIOKA3ATENEH OLEHKH.
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13. Meronsl OIICHKH KaJpOB: OICHKA IMOTCHIMANa PaOOTHHKA, JEIoBast
OlIEHKa TIepCOHAaIa.

14. Meronsl WHAWBHIYATbHOH OICHKH M METOIBI TPYIIIIOBOW OIICHKU
TepcoHaa.

15. IIpeumyriecTBa ¥ HETOCTATKU METOJIOB OIICHKH KaJPOB.

16. OcoOeHHOCTH MPUMEHEHHS Pa3IMYHBIX METOIOB OI[CHUBAHUS.

17. JIokyMEHTAallMOHHOE  CONPOBOXJCHHE  PA3UYHBIX  METOJIOB
OLICHUBAHUS.

18. IloxBemeHHE UTOTOB U MCIOIB30BAHUE PE3YIBTATOB JICIIOBON OICHKH.
19. ArtrtecTanus KaJpoB: CYIIHOCTb, IIENH U 3a/Ia44 TIPOBEICHUS.

20. Tloka3zaTemnu OIICHKHU TP aTTECTAIUH COTPYIHUKOR.

21. Drtamel TpOBEACHWS  aTTECTAllMM:  IOATOTOBUTEIBHBIA  OTall,
aTTeCTalus, 3aKITFOYUTEILHBIN 3Tall.

22. Metonbl — aTTecTalldiM:  METOIBI  ONKMCATENILHOIO  XapaKTepa,
KOMOWHHPOBAHHBIC METOJIBI, TICEBIOKOIMUYCCTBEHHBIC METOJIBI OIICHKH.

11

VYnpasnenue pa3BUTHEM
YEeI0BEYECKHUX PECYPCOB

[ToHsiTHE pa3BUTHS YETIOBEYECKUX PECYPCOB.

CylHoCTh ¥ 1eIM 00y4eHHs TIepCcoHaa.

Knaccudukaruys BugoB u popMm 00ydeHHs IEpCOHAIA.
[MpodhopreHTaust: MOHSTHE, POITB.

[IpoaBmxeHue Kampos.

[MonsiTue kapbepbl. BeIOOp ¥ BUABI Kapbephl.

OTansl KapbepPHOTO POCTA.

MopenupoBaHue Kapbephbl.

Ynpasnenue Kapbepou u CITy’)keOHO-TIPpodeCcCHOHANTBEHBIM
MPOABUIKCHUEM.

10. TTomroroBka, MEPENOArOTOBKA W  IOBBIIMICHHE KBaTH(UKAIMH
nepcoHasa.

11. CucremHBIHM MOIX0A K 00YUCHHIO.

12. CoBpeMeHHbIE METO/bI U TEXHOJIOTUU 00yUEeHUSI.

13. CymHocTh HENpephIBHOM CHCTEMBI 00y4YEeHHS KapOB.

14. TlepenmoaroroBka kaapos. I1

15. oBbilIeHHE KBATKM(HUKALUHA IEPCOHATIA.

16. KoyuyuHr ¥ HACTABHUYECTBO: MOHITUE U PA3THIHS.

17. Dtamsl mporecca KOy4HUHTa U €r0 MPEUMYILECTBa.

18. dopmupoBaHue B3aMMOOTHOIIEHHH B KOJUIEKTUBE.

19. CremneHb «OTKPBITOCTH» OpPraHU3alMH Il PAOOTHHKOB.

20. TpenynpexneHue u pa3penieHre KOHPIUKTOB.

21. dupmeHHBIE MPA3THUKNA U COBMECTHBIE (JOPMBI IPOBEAECHHS JOCYTa.
22. Tlpouenypsl  ympaBlieHWs  HalpaBlICHHbIE  HA  IOBBIIICHUE
IPHUBEPKEHHOCTH.

COoNoOaR~wWNE

ok w

©oo N

7.3 Bonpochl 11l IPOMEKYTOYHOM aTTeCTAMH

Bomnpocs! piist 3a4era

[Ipeamer ynpaBneHus yenoBedeckuMu pecypcamu. OCHOBHBIE LIENIU U 3a/1a4U Kypca.
Mecto M ponb yOpaBIEHUS YEITOBEUYECKHMMH pEeCcypcaMH B CHCTEME YIpaBJICHUS
OpraHu3aIueH.

DBOJIIOIMS TEOPUU YIIPABIICHUS YETIOBEYECKUMHU PECYpCaMU

[ToHsATHSA «KaOpb», «IIEPCOHAD», «UYETOBEUECKUE PECYPCHI».

[lonsaTne u coAepkaHUE YEIOBEUYECKOTO, COLMAIBHOTO, OPraHU3alMOHHOIO U
HMHTEJUIEKTYAIbHOTO KaIllUTaJIA.

®dunocodust ynpaBiaeHHs YeI0BEUSCKUMU PECYPCAMHU.

CucTeMHBIH OAXO0/ K YIIPABIECHUIO YETOBEYECKUMH PECYpPCaMU OpraHU3alINH.
[TpuHIMMBI yIIpaBlIeHUs YeIOBEYECKUMU PECypcaMy OpraHu3aluy U UX KIaCCH(PUKAIHS.
Knaccudukanuss HOPMATUBHO-METOJUYECKUX JOKYMEHTOB CHCTEMBl  YIIPaBJICHHUS
YEJIOBEUYECKUMH PECYPCaMU.

10. Opranu3annoHHO-pacTIOPAIUTEIbHbIE TOKYMEHTHI.
11. PernamenTupymomme 10KyMeHTbl. KoIeKTUBHBIN 1OTOBOP U ApYyrue
12. Metobl yripaBlieHHUs Y€IOBEUECKUMU pPEeCypcaMu M UX Kilaccu(uKaius.
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13.
14.

15.
16.
17.

18.

19.
20.

21.
22.
23.
24,

25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

dopMHUpPOBaHUE TPYTOBBIX KOJIJIEKTHBOB.

BapuaHThl BKIIOUEHHS TOACUCTEMBI YIPABJICHUS YEIOBEUYECKMMH pecypcaMH B OOIIYIO
CUCTEMY YIIpaBJICHUs OpraHu3aLui.

OpranuzanMoHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS KaJlpaMH.

[TpuHIMIBI GOPMUPOBAHUS CUCTEMBI YIIPABIICHHUS YEIIOBEYCCKIMH PECYypPCAMH.

DTanbl OPraHu3alMOHHOTO TMPOEKTHUPOBAHUS CHUCTEMbBl YIPABJICHHUS YEJIOBEUYCCKUMHU
pecypcamMu.

Kanposoe, HOPMAaTHUBHO-METOAUYECKOE, IIPaBOBOE, JIeJIONPOU3BOICTBEHHOE,
MH()OPMAIMOHHOE W TEXHUYECKOE oOecreueHre (POPMUPOBAHUS CUCTEMBI YIIPABICHHUS
YeJI0BEYECKUMU PECYpPCAMH.

Cucrema 11enieil yrpaBiieHUs YEJI0BEYECKUMU PECypcaMu.

OYHKIMM YOPaBJIEHUS 4YEJIOBEYECKHMMH pecypcaMu U (DyHKIIMOHAIBHOE pa3JieieHne
Tpyna

CocTtaB ¥ CTpYKTypa MOJACUCTEM CUCTEMBI YIIPABIICHUS YEIOBEUECKUMH PECypcaMu
KanpoBast monutrka yrnpaBieHHs 4eI0BEUECKUMU pecypcamu.

Crparerus yrnpaBiieHUs KaJpaMH.

Otanbl  GOPMHUPOBAHUS CHUCTEMBI CTPATETMUECKOTO  YIPABICHUS YEJIIOBEUECCKHUMHU
pecypcamMu.

KoHKypeHTOCIOCOOHOCTh ~ TPYJOBOTO  MOTEHIMAada  OTACIBHOTO  pabOTHUKA U
YeJIOBEYECKUX PECYPCOB OpraHU3aIlH, METO/IbI €€ OIICHKH.

MapKeTHHT 4eT0BEYECKUX PECYPCOB.

CerMeHTHpPOBaHUE PBIHKA TPY/A.

[TonuTHka HaiimMa B OpraHU3aIny.

enu, 3a1a4u ¥ CYIIHOCTh KaJpPOBOTO IJIAHUPOBAHMS B OpPraHU3ALNM.

TumnoBoit onepaTUBHBIN TIJIaH KaIpOBOW pabOTHI B OpraHU3aIliH.

KauecTtBeHHast moTpeOHOCTH B YEIOBEUECKUX PECYPCAX U METOIbI €€ OIPEICTICHHUS.
KonunuecTBeHHas IOTPEeOHOCTH B UEIOBEUECKUX PECYPCAX U METObI €€ OMPEIEeICHHUS.
[Tonutrka Haiima kaapoB. ICTOUHMKH NPUBJICUEHUS YETOBEYECKUX PECYPCOB.
[IpodopuenTanmonnas padora.

[TonGop xaapos,

Henu u sTansl oT0Opa, UX CoJIEp:KaHuE.

Monens pabouero Mecta, ee 3Ha4eHHUE U COJepIKaHHeE.

MeTo bl OLIEHKH IPETEHACHTOB Ha BAKAaHTHYIO JOJKHOCTH (pabouee MecTo).

[Ipouenypa npuema pabOTHHKA B OPraHU3aLMIO U TOKYMEHTAIIUS MPoLIecca.
[IpodeccruonanbHas, counaibHas U OpraHU3aMOHHAs aIanTanus KaJpoB.

Pacuer 3arpaT Ha pabouee MecTo.

MoTuBanys NOBEeIEHUS B IPOLIECCE TPYAOBOM I€ATENIbHOCTU: IOHATUE U POJIb.
ConepxarenbHble TEOPUU MOTHUBALIUU.

[Iponeccyanbuble  Teopunm  MoTHBauuu.  KoMIUIEKCHass ~ cUCT€Ma  MOTHUBALMU
YEJIOBEUYECKUMU PECYpPCaMU, €€ HHCTPYMEHTapHi.

Omnata Tpyaa: CyIHOCTh U IOHSITHE.

OyHKIMH 3apaOOTHOM MJIaThI.

MarepuanbHO€ 1 HEMaTepPUAITILHOE CTUMYJIMPOBaHUE.

CyIHOCTh ¥ cojiep)kaHne THOKUX CHCTEM OTLIAThI TPY/AA.

JlenoBas olleHKa KaJIpOB: NOHSITHE, LI€TU, IEPHUOUIHOCTb.

DIIEMEHTHI U 3Talbl OLIEHKU [TEPCOHANA.

Opranu3zanus NpoBeAEHUs AEI0BOM OIIEHKH.

JIoKyMeHTallMOHHOE ¥ UH(pOpMAIIMOHHOE 0OecrieueHe rpolecca AeI0BOM OI[eHKH.
[Tokaszarenu 1e10BOM OLIEHKH U UX KIIACCU(PUKAIHS.

Ponp nuHetHOTO pyKOBOAUTEINS PY MTPOBEACHHUH JIEJIOBOM OLIEHKU M aTTECTAllUU.
OueHka ¥ aHaJIU3 KaJpOBOT0O MOTEHIMANIA.

OreHka TpyI0BOTo BKJIaaa paboTHUKA.
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57. IOKyMEHTAIIMOHHOE COIMPOBOXKJCHUE PA3IMYHBIX METOJOB OILEHUBAHUS M IOJBEACHUE
UTOTOB OIICHKH KaJpOB.

58. Atrecranus KaapoB: CYITHOCTb, IIEJIH U 33]]a91 TPOBEICHHUSL.

59. [NokazaTenu OLEHKH MPH aTTECTAIIUN COTPYAHUKOB.

60. Dranel  mpoBeneHHWs ~— aTTECTAllMM:  IMOJATOTOBUTENBHBIM  3Tam,  aTTecTanus,
3aKJIOYUTENBHBIN JTall.

61. MeToapl aTTecTali: METOABI ONMHUCATENFHOTO XapakTepa, KOMOMHUPOBAHHBIE METO/IHI,
TMICEB/IOKOJINYECTBEHHBIE METO/IbI OLIEHKH.

62. JlIokyMEeHTUpOBaHUE MTPH MPOBEACHUH aTTECTAlUU PAOOTHUKOB OPTraHU3aAIHH.

63. [loHATHE Pa3BUTHS YETIOBEUECKUX PECYPCOB.

64. CymHoCTb, 11e7d, BUIBI U POpMBI 00yUeHHS MTEpCOHAIA.

65. CoBpeMeHHBIE METO/IbI ¥ TEXHOJIOTHH O0yIEHUSI.

66. Koy4rHT 11 HACTAaBHUYECTBO: TIOHSATHE U Pa3IHYMSL.

67. Opranu3zamus 00ydeHHs KapoB.

68. [Ipodopuenranmonnas paboTa: MOHITHE, POIb U (POPMBIL.

69. [lepemernienus KaapoB, paboTa ¢ KaIpOBBIM PE3EPBOM

70. [TonsiTHe M BUIBI Kapbephl, HX KiIacCH(UKaIus.

71. Drtambl KapbepHOTO POCTA.

72. Monenu Kapbephbl.

73. TlmanupoBaHUE JEIIOBOM Kapbephl.

74. TloaroToBka, MepenoAroTOBKa U MOBBIINICHUE KBATM(PUKAIIMHA YEJIOBEYECKUX PECYPCOB.

75. BricBOOOKIeHUE KaPOB.

76. KoH(IUKTBI B KOJUICKTHBE.

77. «OTKPBITOCTHY» OpraHU3alNU ISl pAOOTHUKOB 1 OOpaTHAas CBA3b.

78. Onenka 3pPeKTUBHOCTH YIIPABICHUS YEIIOBEUESCKUMH PECYPCAMH.

8 YueOHO-MeTOMMYecKoe 1 HHPOPMALMOHHOE o0ecieyeHue TUCIUILTHHbI

8.1. OcHoBHas TuTEpaTypa
1. YrpaBneHnue nepcoHaaoM OpraHu3aiuu [ DJIeKTpoHHBIN pecypc] : yueOHuk / [A. . Kubanor
u ap.] ; moxa pea. A. A. Kubanosa. - 4-e uza., no1. u nepepad. - DnekrpoH.aad. - M. : Uudpa-M,
2019. - 695 c. - (Bwiciee oOpa3zoBanme - bakamaBpuar). - BremHsst  ccpuika:
http://znanium.com/go.php?id=1003212
2. YnpaBieHHe MEpCOHAIOM OpraHU3allMU: TEXHOJOTHUHU YIPAaBJICHUS pPa3BUTHEM IepcoHala
[DnexTponnbiii pecype]| : yuebnuk / [O. K. MuneBa u ap.] ; mox pea. O. K. MuneBoit. -
Onektpon.gad. - M. : Uudpa-M, 2019. - 160 c. - (Boiciiee obpazoBanue - bakanaBpuar). -
Buemnsis cepuika: http://znanium.com/go.php?id=1003546
3. VmpaBieHue NEepCOHAIOM: pPa3BUTHUE TPYAOBOTO IMOTEHIHaNa [DIEKTPOHHBIA pecypc| :
yuebHoe mocobue / M. U. byxankoB. - Onekrtpon.nan. - M. : Uudpa-M, 2019. - 191 c. -
(Beiciee oOpa3oBaHue - Marwuctpatypa). - Buemrnsis CCBLJIKA!
http://znanium.com/go.php?id=1006759
4. KoMITeTeHTHOCTHBIN MOJIXO0J B YIIPAaBJIEHUH NMEPCOHATIOM [DNEeKTpOHHBIN pecypc] : yueOHUK /
O. JI. YynanoBa. - DnektpoH.maH. - MockBa : MHOPA-M, 2020. - 368 c. - (Beicmee
oOpa3oBanue - bakanaBpuar). - Bremnss cepuika: http://znanium.com/go.php?id=1009602

8.2. lonotHUTEIBHAS JTUTEPATYPA, B TOM YHCJIe METOAMYCCKHE YKA3AHUS
1. VmpapneHue yelOBEYECKMMH pecypcaMu: MeToandeckue yKa3aHusl 10 BBINOJHEHHIO
camocrositenbHoi paboTsl / Coct. T.I. Pomuonosa — Bonoraa — Mosnounoe: ®I'bOY BO
Bomoroackas ITMXA, 2020. — 34 c.
2. Cogseros, [1laBen Muxaiinosuu. Yenoeueckuii kanutan. CylniHOCTh, OIIEHKA, MOTUBAIIUS
[Onexrponnslii pecypc] : monorpadus / I1. M. Coseros, C. E. KaOuukuH. - DnekTpoH.
nad. (12245 KB). - [b. m.] : LAP LAMBERT AcademicPublishing, 2013. - 172 c. - 3ar.
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C THUTYIL O3KpaHa. - Pexum poctyma: http://molochnoe.ru/bookdl/?id=388 Buemmsis
ccbuika: http://molochnoe.ru/bookdl/?id=388

3. Ddenmuen, A. I. YUenoBeueckrue pecypchl pOCCUHUCKUX OM3HEC-OpPTaHU3alNNA: TTPOOIEMBI
(opMHUpOBaHUS U YIpaBIeHUs [ DNEKTPOHHBIN pecypc] : MmoHorpadus / A. I. Ddenaues,
E. C. banabGanosa, A. B. PebpoB. - Dnekrpon. gan. - M. : UHOPA-M, 2013. - 192 c. -
Buemnsis cepuika: http://znanium.com/go.php?id=459403

4. TenxuH, bopuc Muxaitiopud. YmpaBjieHHE YEIOBEUECKHUMHU pecypcamu [ INEKTPOHHBIN
pecypce] : yueonuk / b. M. I'enkun, U. A. Hukutnna. - Dnexrpos. aaH. - M. : Hopma :
NH®PA-M, 2013. - 464 c. - BuemHss ccbuika: http://znanium.com/go.php?id=405393

5. KoHcynsTupoBaHu€ B yNpaBiICHUU YEIIOBEYECKUMH pecypcaMu [DIIeKTpOHHBIN pecypc] :
yuebHoe mocodue / [H. W. lllaranosa u ap.] ; pen. H. Y. llaranosa. - DiekrpoH. AaH. -
M. : NH®PA-M, 2014. - 221 C. - Buemuss CCBIIKA:
http://znanium.com/go.php?id=413110

6. Pesnuk, Cemen J[aBeiioBud. MeHeKMEHT [ DnekTpoHHBIH pecypce] : Mmonorpadmus / C. 1.
Pe3nuk. - Onexkrpon.nan. Ko, 4 : VYmpaBieHue uernoBeUECKMM TOTEHIMAJIOM B
COIIMAJIBLHO-3KOHOMUYECKHX cucrtemax. - M. : MHOPA-M, 2014. - 319 c.Buemmnsas
cepiika: http://znanium.com/go.php?id=448652

8.3 IIporpammHoe obecnieuenue u UHTepHeT-pecypcebl:

JIMIeH3UOHHOE NPOrpaMMHoOe obecriedeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0OTE€YECCTBECHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.

1C:Ilpennpustue 8. Kondpurypamus, 1C: byxrantepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC KoncynbrantlLiroc

Kaspersky Endpoint Security mis 6usneca CrangapTHBIi

CB0001HO pacnpocTpaHsieMoe JUIEH3UOHHOE TPOrPAMMHOe o0ecrievyeHne:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTEYECTBCHHOC

Sunekc.bpaysep

HNudopmannoHHbIe CIPABOYHBbIE CHCTEMbI

— Enmnoe oxHO joctyma K 00pa3oBaTeNbHBIM _pecypcaM — PEXHM JIOCTymHa:
http://window.edu.ru/

— UIIC «Koncynprantllmroc» — pesxum gocrymna: http://www.consultant.ru/

— Wuatepdakc - LleHTp packpbITHsl KOpHopaTHBHOW HH(MOpMamuu (cepBep pacKpBITHS
uHpopMalmn) — pexxum goctyna: https://www.e-disclosure.ru/

—  HWudopmanmonno-npasoBoit  mopran  [APAHT.RU - pexum  poctyna:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHAs crpaBoYHas cucTeMa «CenbXxo3TexHuKay (WeDb-Bepcus) - pexum
nocry: http://gtnexam.ru/

IIpodeccuonanbubie 6a3bl JAHHBIX
— Hayunas snekrponnas oubnnoreka eLIBRARY.RU — pexum nocryna: http://elibrary.ru
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— Haykomerpuueckas 6a3a JaHHBIX SCOPUS: 0a3a NaHHBIX pedepaToB W IMUTUPOBAHHS —
pexxum poctyma: https://www.scopus.com/customer/profile/display.uri

— Odunmaneubiii caiit depepanbHONM CIy)KOBI TOCYIAPCTBEHHOW CTAaTUCTHKH — PEXUAM
nocryma: https://rosstat.gov.ru/ (OTKpbITHIA ZOCTYII)

— Poccuiickas Axkanemuss Hayk, OTKpBITBIH JOCTYIl K HayyHBIM JKypHajlaM — DPEXKUM
noctyma: http://www.ras.ru (OTKpbITBIN TOCTYII)

— OdunmanbeHelii calT MHHHCTEPCTBA CeIbCKOro xo3siiicTBa Poccuiickoit @eneparuu —
pexum noctyma: http://mex.ru/ (OTKpBITBIH 1OCTYII)

DJIeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI:

OnekTpoHHBIH  OuOnmmoreunsiii  karamor Web HMPBUC — pexum gocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
- OBC JIAHD — pexum nocryna: https://e.lanbook.com/

- OBC Znanium.com — pexxum poctyma: https://new.znanium.com/

—  DBC IOPAUT — pexum nocryna: https://urait.ru/

- 5BC POLPRED.COM: http://www.polpred.com/

- DnekTpoHHas OHONMMOTEKa M3IATEeIbCKOTO IIEHTpa «AkageMus»: https://www.academia-
moscow.ru/elibrary/ (xomnexiust CITO)

3BbC ®I'bOY BO Bomoroackas TMXA — pexxum goctyma: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHre JUCHMIITHHbI

9.1 HauMeHOBaHHe TIOMeIlleHHMH /JIsi TPOBedeHUs] BCeX BHIAOB Y4eOHOM
AeSITeJIbHOCTH, NPeIyCMOTPEHHOH Y4YeOHbIM IUVIAHOM, B TOM 4YHCJe TOMeIeHus s
CaMOCTOSITEJIbHOM PadoThl, ¢ yKa3aHHeM IepeYyHsl OCHOBHOIO O0OpPYIOBAHUAA, Y4eOHO-
HATJISIAHBIX MOCOOMH U MCII0JIb3yeMOTr0 MPOrPaMMHOI0 o0ecreyeHust

YyebHaa ayautopua 5101 JleKuMoHHasa ayautTopusa, ANA NPOBEAEHMA TPYnnoBbIX WU
WHAMBMAOYANbHBIX KOHCY/NbTaUMW; TEKyLWero KOHTPOAA M MNPOMEXYTOYHOW aTTecTauuu.
OcHauweHHoCTb: YuebHaa mebenb: ctonbl — 31, ctynba — 70, Aocka menosana. OCHOBHOe
obopyaoBaHMe: 3KpaH ANA NpoekTopa 1 wT., NpoeKTop - 1 WT., KOMNbIOTEP B KOMMEKTe - 1 wWT.
MporpammHoe obecneyeHune: Microsoft Windows 7 Professional, /lnueHsnun 49230531,
Microsoft Office Professional 2007, inueHsnu 42543554

YyebHaa ayautopusa 5206 gna NpoBeAEeHUA CEMMHAPCKUX U MPAKTUYECKMX 3aHATUN,
rPYNMOBbIX KOHCYbTaLUMI, cCamocToATeIbHOM paboTbl. OCHAWeHHOCTb: YuebHaa mebenb: CToNbI
— 15, ctynba — 29, pocka menosas

9.2 O6ecneyeHue obpasoBaHua gaa amuy c OB3

Ons obecneyeHns o6pa3oBaHUA MHBAINMAOB M UL, C OFPAHUYEHHBIMW BO3MOMXKHOCTAMM
340PO0OBbA peanmsauma UCUMMNANHBbI MOXET OCYLLLEeCTBAATLCA B a4anTUPOBAaHHOM BUAE, UCXOAA
M3  WUHAMBUAYANbHbIX NCUXOPU3MYECKMX OCOBEHHOCTEM W MO  JIMMHOMY 3aABAEHUIO
obyuatoLlerocsa, B 4acTu CO34aHMA CrieumanbHbIX YCAOBUIA.

B cneuunanbHble yCcNoBMA MOIYT BXOAMTb: MpenocTaBNeHWEe OTAE/NIbHOW ayguTopum,
HeobX04MMbIX TEXHUYECKMX CPeaCTB, MPUCYTCTBME acCUCTEHTA, OKasblBaloLWero Heobxoanmyto
TEXHUYECKYIO NOMOLLb, BbIOOp dOopMbl NpeaoCcTaBAEHMA UHCTPYKLUM NO NOPSAAKY NpoBeaeHUs
TEKYLWEro KOHTPO/AA M MPOMEXYTOYHOM aTTecTaunu, WCNOAb30BaHME  CheuManbHbIX
TEXHMYECKNX CPeaCTB, NpenoCcTaBAeHNE NepepbiBa ANA NPMeMa MUK, NEKAPCTB U Ap.

Ona nvy ¢ orpaHUYeHHbIMU BO3MOXKHOCTAMW 3400POBbA NPeayCMOTPEHaA OpraHu3aumsa
KOHCYNbTaLUMM C UCNOJIb30BaHNEM INEKTPOHHOM NOYTbI.

19


https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

YyebHO-meToanYEeCKME MaTepuanbl ANA CAMOCTOATENbHOM pPaboTbl obydatowmxca w3
yncna MHBAAMAOB W ML, C  OrPaHMYEHHbIMM  BO3MOXHOCTAMM  3a0poBbA  (OB3)
npeaocTaBnsaoTca B Gopmax, afanTMPOBAHHbIX K OrPaHMYEHMAM UX 340POBbS M BOCMNPUATUA
nHbopMauum:

Ona nuuy, ¢ HapyLIeHUAMM 3peHus:

— B MeYyaTHoM popme yBeIMYEHHbIM WPUGDTOM,

— B popMe 3/IeKTPOHHOIO JOKYMEHTA.

Ona vy ¢ HapyweHUammM cnyxa:

— B MeyaTHou popme,

— B popMe 3/IeKTPOHHOIO JOKYMEHTA.

Onsa vy c HapyweHUAMM ONOPHO-ABUraTeIbHOrO annapara:

— B NeyaTHou popme,

— B GOpMe 3N1eKTPOHHOr0 AOKYMEHTA.

I[aHHBII\/JI MNEpCUYCHbL MOXKET 6I)ITI) KOHKPETHU3UPOBAH B 3aBUCHUMOCTH OT KOHTHUHICHTA
00yJaronuxcs.
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10 Kapra koMneTeHIMi IV CHUNIHHBI

YnpasieHHue NepcoOHATIOM

HCJ'H) JUCIHUITTTMHBI

I_[em, H3Yy4YCHUH NUCHHUILUIUHBI - C(I)OpMI/IpOBaTL CUCTCMY 3HAHUI O NOHATHUAX, 3dKOHOMCEPHOCTAX W MCETOAAX pa6OTLI C

KaJ[paMH COBPEMEHHOM OpraHM3allii M OCBOUTH HABBIKM NPAKTHYECKOH PaOOTHI B 00JIACTH YIIPaBJIECHHUS MEPCOHATIOM, HEOOXOINMBIX
st 3 hexTHBHOTO BeneHUs OU3Heca.

3agaun JUCIUITINHEI

1. ChopmupoBaTh CHUCTEMY 3HAHHH MO pa3pabOTKEe OPraHU3AIMOHHOIO MEXaHW3Ma YIPABJICHUS MEPCOHANIOM - IICIISM,

(yHKIMSIM, OpraHU3alMOHHON CTPYKTYpPE, OCHOBHBIM IIPOIIETypaM YIIpaBIIeHUS;

2. V3yunTpb pa3nuuHble B3MIsAbI HA 3¢ (GEKTUBHOE YIIPABJIEHHUE U OBJIAJIETh COBPEMEHHBIMH METOIaMH Pa0OTHI C KaIpaMH;
3. OCBOHMTH METO/IbI UCCIIEAOBAHUS COCTOSIHUS TIEPCOHANA, CIIOCOObI MHTEpIpEeTali HHPOPMAIMK O KaJpaxX OpraHu3alid U

MOoAXOAbI K obecrieueHn o Pa3BUTHUA KaJPOBOI'0 MOTCHIIMAJIA,

4, I/I3y‘II/ITL COACPIKAaHNE U TPUHIUIIbI (bOpMI/IpOBaHI/I}O KaZ[pOBOﬁ TMOJIMTUKU U CTPATCTUU YIIPABJICHHUS IIEPCOHATIOM;
5. BBIpa6OTaTL HaBBbIKH HpaKTH‘IeCKOﬁ pa60TI)I o JIaHUPOBAHHIO KOJINYECTBEHHOM M Ka4eCTBEHHOM l'[OTpe6HOCTI/I B Kajpax,

opraHuzany paboTel MO HAaObOpy M OTOOPY KaapoB, (OPMHPOBAHUIO pe3epBa W IUIAHUPOBAHMIO JICIOBOH Kapbephl, MOArOTOBKH U
MEePeroroTOBKH KaJpoB, OOy4YEHHIO, MOTHBALMM W OpraHH3aluk Tpyda pPaOOTHUKOB, NPOBEICHHIO JENOBOH OLEHKH KaJpoB,
OpraHM3alyi MapKeTUHIOBOM JIESITENBHOCTH B 00JIaCTH KaJpOB;
6. OcBoHTH CIOCOOBI KOOPMHAIIMY B3aMMOOTHOIICHHH PYKOBOAMTEIS], TPYJOBOI'0 KOJJICKTHBA M OT/IENIbHBIX Pa0OTHHUKOB

B nporiecce ocBoeHHs JaHHOM JUCIMIUIMHBI CTYACHT (DOPMHPYET M JEMOHCTPHPYET CIIETYIOLIHE

KoMmnereHuuu [InaHupyemMsble pe3yabTaThl 00y4eHHs Texnonorun ®dopma Crynenu ypoBHel 0CBOCHUs
Nupekc DopmyaupoBKa (hopMHUpOBaHUS OLIEHOYHOI'O KOMIIETECHIIUN
cpencTaa
IIpo¢eccnoHaIBbHBIE KOMIIETEHIUU
[IK -11 Cnocoben  ywactBoBatb B | M/I-1 VYk-3 3Hate cmocoOwl paspabotku | Paborac Iloporosnsiii
pa3paboTke BApUAHTOB | BAPUAHTOB  YNPABJIEGHUECKUX  PEILICHUH, | JICKIMOHHBIM YcrHbIH onpoc (Y10BJ1€TBOPUTEIBHBII)
YIPaBJICHYECKHUX pelieHuil, | o00CHOBaHMS HUX BbIOOpa Ha OCHOBE | MaTepHajoM, 3Haer CIIOCOOBI pa3padoTku
00OCHOBaHMM WX BbIOOpa Ha | KpUTEpHUEB COLMAJIbHO-YKOHOMHYECKOH | OCHOBHOH M BapUaHTOB YIpaBIeHYECKHUX
OCHOBE KPHTEPHEB COLMAIBbHO- | 3P(EKTUBHOCTH C Y4ETOM PHCKOB U | JOIOTHUTENBHOH perrenuii, o00CHOBaHHS HX BBIOOpa
HKOHOMUYECKOH BO3MOXHBIX  COLMAJbHO-KOHOMHYECKHX | JIUTEPaTypoil, Ha OCHOBE KpPUTEPUEB COLHAIbHO-
SpPEKTUBHOCTH  C  YYETOM | MOCIIEACTBHN MPUHUMAEMbIX PEIICHUI Wnrepner- AKOHOMHYECKOH 3(deKTHBHOCTH C
PHUCKOB u Bo3MOXHBIX | UI-2 Yk-3 YMerp cmocoObl pa3paboOTKH | pecypcaMu YU4€TOM PpHUCKOB ¥  BO3MOXKHBIX
COLMAJIBHO-3KOHOMHYECKUX BAapUAHTOB  YNPABJIECHYECKUX  PpELICHHH, COLMATTLHO-3KOHOMHYECKIX
MOCTIEICTBHI NPUHAMAEMbIX | 0OOCHOBaHHMS HX BBHIOOpa Ha OCHOBE MOCTICCTBHIA NPUHAMAEMBIX
pelieHui KpUTEPUEB COLIMAIbHO-D)KOHOMHUYECKOM pelieHuit
3GPEKTUBHOCTH C Y4E€TOM pPHCKOB U I[poaBuHyTHII
BO3MOXXHBIX  COIHAJIbHO-9KOHOMHYECKHUX (xoporo)
TIOCTIEICTBUI MPUHUMAEMBIX PEIICHUH Ymeer: pa3pa0aThIBaTh BapHAHTHI
N-3 V-3 Brnagets criocobamu pa3paboTku YIPaBICHIECKAX pELIeHUH,
BapUaHTOB  YIPABICHUYECKHX  PELICHUH, 000CHOBaHMS HX BBIOOpa Ha OCHOBE
00OCHOBaHMSI HWX BHIOOPa Ha OCHOBE KpPHUTEPHEB COIMAIEHO-
KpPHUTEpHUEB COIMAIILHO-OKOHOMHYECKOM 9KOHOMHYECKOH 3(P(DEeKTHBHOCTH C
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3¢ dheKTHBHOCTH
BO3MOYKHBIX

C YUYCTOM PpHUCKOB U
COIIMAJIBHO-3KOHOMHNYCCKUX

HOCJ'IGZ[CTBI/IfI NPUHUMACMBIX peHIeHI/Iﬁ

Y4ETOM pHCKOB ¥  BO3MOXHBIX
COIMAIbHO-3KOHOMHYECKUX
TIOCJIE/ICTBUN TNPHHIMAEMBIX
penieHui

Boicoxmnii

(oTIMYHO)
Baaneer cmocobamu  pa3paboOTKH
BapHUaHTOB YIIPaBJIEHUYECKUX
penieHuii, o0OCHOBaHMSI WX BBIOOpA
Ha OCHOBE KpPUTEPHEB COLHUAIBLHO-
HKOHOMHYECKOH 3I(PPEKTUBHOCTH C
YY4ETOM PHUCKOB ¥  BO3MOXHBIX
COILMAIbHO-DKOHOMHYECKUX
TOCJIE/ICTBUI MPUHIMAEMBIX
penieHui
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